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PROJECT SUMMARY

I SU-Faculty of Economics & Business Administration (FEBA)

@ FINAL EXECUTION EXPONENTS
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Planned Indicators Fully

Implemented

® MAIN STRATEGIC AIMS

lnd

P/ \N
w

85

[[A]

Excellence Boost: Scale research capacity &
global visibility for FEBA in sustainable energy
economics.

Regional Authority: Position the institution as a
national and international hub of significance.

Operational Pipeline: Deliver joint scientific
strategy setups, networking, and best practices.

Global Bridges: Build long-term collaborations
with internationally leading research bodies.
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Specific Objectives Fully
Met
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KPI Target Overachieved

W KEY ACHIEVEMENTS
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Scientific Strategy: Custom framework
launched strengthening FEBA's innovation
potential.

Profile Elevation: Achieved twice as high
publication activity among staff.

Talent Inflow: Successfully reinforced potential;
attracted 5 PhD & 4 Post-Docs.

q ERA Integration: Secured 10+ new

memberships in large-scaled networks.

ISI Regional Standing: Scaled foreign student

reach and active scientific publications in the SEE
region.



@3 KEY PERFORMANCE INDICATORS

A

i3

‘O

@ PROJECT DELIVERABLES PORTFOLIO

 Stakeholders Reached via Dialogues

Capacity Workshop Participants
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Bilateral Short-Term Mobilities

Awareness Campaigns Launched

Winter / Summer Schools Organized

Exploitation/Sustainability Plans

D1
Scientific Strategy Qty: 1
D3
Policy Briefs Documentation iz G
D5
Approbated Energy Model Qty: 1
D7
Website & Visual Identity Qty: 1
D9

Qty: 1

Quality Assurance Plan
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Bulgarian Businesses Supported

EU/International Events Attended

Publications via Twin4ECO

EU Funding Project Applications

Joint Scientific Strategies

Economic Models for Bulgaria

D2
Exploitation & Sustainability

D4
Market Modeling Guide

D6
Dissemination Plan

D8
Advisory Board Reports

D10
Data Management Plan

Qty: 1

Qty: 1

Qty: 1

Qty: 1



