TEMPLATE 1 – GAP ANALYSIS

Name Organisation under review: Sofia University “St. Kliment Ohridski” 

Organisation’s contact details: 
Associated Professor Eliza Stefanova, Vice Rector, e.stefanova@vice-rector.uni-sofia.bg 

SOFIA UNIVERSITY ST. KLIMENT OHRIDSKI

15 Tsar Osvoboditel Blvd. 1504 Sofia, Bulgaria

Submission date: 10 April 2017
Date endorsement Charter and Code: 04 October 2016
Please provide the date when your organisation officially endorsed the European Charter for Researchers and the Code of Conduct for the Recruitment of Researchers.

Process (Max. 300 words)

The HRS4R process must engage all management departments directly or indirectly responsible for researchers’ HR-issues. 
 These will typically include the Vice-Rector for Research, the Head of Personnel, and other administrative staff members. In addition, the HRS4R strategy must consult its stakeholders and involve a representative community of researchers ranging from R1 to R4
, as well as appoint a Committee overseeing the process and a Working Group responsible for implementing the process. 

Please provide evidence of how the above groups were involved in the GAP-analysis: e.g. names, meeting dates, or consultation format. In addition, indicate how the Committee and Working Group are composed. 

In the beginning of October, 2016, a working group in Sofia University was created. It was appointed with an order, signed by the Rector of the University. The working group was chaired by Associate Professor D-r Eliza Stefanova, Vice-Rector of Iinformation Activities, Academic Staff and Administration. The group’s members were: Prof. D-r Mariya Stoycheva, Functional Vice-Rector, Prof. D-r Albena Chavdarova, Jenina Jileva – Head Manager of the University, Tanya Pavlova, Head Juris consult, Svetlana Dimitrova – BHO EURAXESS expert, Nikolay Stoyanov – BHO EURAXESS member. The group’s main job was to create a document-proposal for the University Code of conduct for researchers that would be in accordance with the principles of the European Charter and Code. The commission did its job successfully. The control of the execution of the order was given to Prof. D-r Nikolay Vitanov, Vice-Rector.

In February, 2017, another working group was appointed – again chaired by Associate Professor D-r Eliza Stefanova, Vice-Rector of Iinformation Activities, Academic Staff and Administration. With members: Prof. D-r Mariya Stoycheva, Functional Vice-Rector, Prof. D-r Albena Chavdarova, Tanya Pavlova, Head Juris consult,  Svetlana Dimitrova, BHO EURAXESS, Nikolay Stoyanov, BHO EURAXESS. The group had the task to create an analysis of the discrepancies between the internal documents of Sofia University and the principles of the European Charter for researchers and the Code of Conduct for the Recruitment of Researchers. The group’s next task was to prepare a plan for the addition and amendment of the internal University documents. Such a plan was created, in accordance with the analysis and also a respective HR Strategy Action plan. The control of the order was again given to Prof. D-r Nikolay Vitanov, Vice-Rector.
GAP analysis

The Charter and Code provides the basis for the Gap analysis. In order to aid cohesion, the 40 articles have been renumbered under the following headings. Please provide the outcome of your organisation’s GAP analysis below. If your organisation currently does not fully meet the criteria, please list whether national or organisational legislation may be limiting the Charter’s implementation, initiatives that have already been taken to improve the situation or new proposals that could remedy the current situation. In order to help the organisation’s recruitment strategy, a specific self-assessment checklist is provided for Open, Transparent and Merit-Based Recruitment.

	European Charter for Researchers and Code of Conduct for the Recruitment of Researchers : GAP analysis overview

	Status: to what extent does this organisation meet the following principles?
	+ = fully implemented

+/- = almost but not fully implemented

-/+ = partially implemented

- = insufficiently implemented


	In case of -, -/+, or +/-, please indicate the actual “gap” between the principle and the current practice in your organisation. 

If relevant, please list any national/regional legislation or organisational regulation currently impeding implementation
	Initiatives already undertaken and/or suggestions for improvement

	Ethical and Professional Aspects

	1. Research freedom
	+
	
	Sofia University’s legal framework:

The principle is located in Article 10 of the Ethics Code of the Academic Society of Sofia University, 02.03.2016.
National Legal Framework: 

Bulgarian Law for Higher Education, 27.12.1995-art.55

Bulgarian Law for Academic Staff

Development, 21.05.2010 – art.6 (3), art. 12

(3), art. 27, art. 29

Rules for Implementation of the Law for

Academic Staff Development, 24.09.2010

Bulgarian Law for Fostering of the

Scientific Research,17.10.2003 - art.7, art.23


– art.4 

	Actions to be taken:

 In short-term planning, there will be established regular and specifically designed information and training initiatives. The first one is on 03.04.2017 

In long term there will be designed courses for the academic staff. 




for publishing in periodicals – art. 59

	Actions to be taken:

 In long-term planning, there will be created a long-term strategy with lots of trainings for the University staff.


	4. Professional attitude
	-/+
	This principle is still not fully implemented in reality.
	Sofia University’s legal framework:

Located in Art. 12 of the Ethics Code of the Academic Society of Sofia University, 02.03.2016. 
National Legal Framework: 

Bulgarian Law for Higher Education,

27.12.1995 – art. 56(1) (3), 65 (1)
Actions to be taken:

 In long-term planning, we will create a long-term strategy with lots of trainings for the University staff.


Conditions , 23.12.1997

	


art. 5, art. 6 (1) 

	


4.01.2002 

	In long term:

The proposed training activities will help to build the good practices.

	8. Dissemination, exploitation of results
	+/-
	The academic society at Sofia University has to establish the needed practices of the implementation of the Ethics Code of the Academic Society of Sofia University.
	    Sofia University’s legal framework:

 Located in Art. 17 of the Ethics Code  of the academic society of Sofia University, 02.03.2016. 
National Legal Framework: 

Law for Fostering of Scientific Research,

17.10.2003- art.4 (1)

Law on Access to Public Information,

7.07.2000 

Actions to be taken:

 In long-term planning, we will create a long strategy that has a model, combined with several training courses and practices of the staff in order for the process of dissemination and exploitation of results to be in full harmony with the European Charter and Code as well as other respective measures.

	9. Public engagement
	+
	
	    Sofia University’s legal framework:

 Located in Art. 18 of the Ethics Code of the Academic Society of Sofia University, 02.03.2016.
National Legal Framework: 

Law for Fostering of Scientific Research,

17.10.2003- art.4 (1)

Law on Access to Public Information, 7.07.2000

	10. Non discrimination
	+
	
	    Sofia University’s legal framework:

 Located in Art. 3 of the Ethics Code of the Academic Society of Sofia University, 02.03.2016.
National Legal Framework: 
Law on Protection Against Discrimination,

30.09.3003

Law on Access to Public Information,

7.07.2000

Higher Education Law, 27.12.1995 – Art. 4,

70 (2)

Law for Integration of Disabled People,

01.01.2005

Labour Code, 01.01.1987- art. 8 (3)

Law for Fostering the Employment – art.2

	11. Evaluation/ appraisal systems
	+/-
	There is established a University Centre for Quality Management and respective procedures in this regard. There is still some modification to be done of the process itself to be entirely in harmony with the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University. 
	Sofia University’s legal framework:

Located in Chapter Two of the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016.

National Legal Framework: 

Higher Education Law, 27.12.1995, Art.57

Law for the Academic Staff, 21.05.2010

Rules of Procedure to the Law for the

Academic Staff, 10.09.2010
Actions to be taken:

 In long-term planning, we will create a strategy with a model and practices in this regard.

	Recruitment and Selection – please be aware that the items listed here correspond with the Charter and Code. In addition, your organisation also needs to complete the checklist on Open, Transparent and Merit-Based Recruitment included below, which focuses on the operationalization of these principles.

	12. Recruitment
	+/-
	
	Sofia University’s legal framework:

Present in Art. 1 – 4; 5 – 8 of the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016.
National Legal Framework: 

Labour Code - 01.01.1987

Law for the Academic Staff Development,

21.05.2010 –Chapter 1, Chapter 3

Rules of Procedure to the Law for the

Academic Staff Development, 10.09.2010-

Chapter 3
In long term:

The next working group to:

· Analyze the procedure of application for any position at the university 

· Prepare a proposal to the Academic council on how to optimize and make it more simple and practical


Researchers – 27.02.2008

	


art.1,31, 40, 49

	


art. 46, 57a, 60, 61

	


art.60 (1)-1

	


art.46 (1),53 (1), 57 (2), 60 (1,2), 61 (2)

	

	18. Recognition of mobility experience (Code)
	+/-
	
	Sofia University’s legal framework:

Located in Art. 7 (5) and the whole of Chapter 4 of the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016.
National Legal Framework: 
Law for the Academic Staff Development,

21.05.2010 – art. 24 (1-1b),29 (2a), 29b (2-2a)

Rules of Procedure to the Law for the

Academic Staff Development, 10.09.2010-

art.46 (1),53 (1-1b), 57 (2), 60 (1-2a), 61 (2-2a)

In long term:
We need to work more on this point in order the mobility experience to be added to the periodical assessment of the researchers.

	19. Recognition of qualifications (Code)
	+
	
	Sofia University’s legal framework:

Located in Art. 10 (2), 13 (2), 5 (1) of the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016.
National Legal Framework: 
Higher Education Law – art.53

Law for the Academic Staff Development,

21.05.2010 – art. 24 (1)-2g, 27, 29, 29b

Rules of Procedure to the Law for the

Academic Staff Development, 10.09.2010-

art.60




art.60 (1)-1

	


art.1,31, 40, 49

	

	Working Conditions and Social Security

	22. Recognition of the profession
	+
	
	National Legal Framework: 

Higher  Education  Law,  27.12.1995  –  Chapter  6, art.55 (3), 

Chapter 9, art.70 Law  for  the  Academic  Staff  Development, 21.05.2010 – Chapter 2 Granting PhDs and Chapter 3 Conditions for Granting Academic Positions  

Labour  Code,  01.01.1987-  Chapter  12  Salary Payment 

Rules of Procedure to the Law for the Academic Staff  Development,  10.09.2010  -  Chapter  2 Granting  PhDs,  Chapter  3  Granting  of  Academic Positions


Law for Fostering the Research, 22.10.2010

	


Staff Development, 10.09.2010 - art.46, 55, 60

	



Staff Development, 10.09.2010- art.44

	


1.01.2010

	In long term:
The whole process of accepting the Charter and Code principles will lead to increasing the level of quality in the university and respectively will affect the funding and salaries. But in long term there is still a lot to be done in this regard. 




Law for Fostering the Employment – art.2

	


Staff Development, 10.09.2010

	Actions to be taken:

 In long-term planning, there will be established trainings with the University staff on career development. 


1b), 57 (2), 60 (1-2a), 61 (2-2a)

	


Staff Development, 10.09.2010- art.15, 18

	Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.


	31. Intellectual Property Rights
	+
	
	Sofia University’s legal framework:

Art. 14 of the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016. 

National Legal Framework: 

Bulgarian Law for Higher Education, 27.12.1995 – art. 56 (2), 58(1)4  
Intellectual  Property  Rights  Law,  01.08.1993  - joint  authorship  art.8,  Authorship  over bibliographies,  data  bases  –  art.  11,  Right  for publishing in periodicals – art. 59


publishing in periodicals – art. 59

	


Staff Development, 10.09.2010

	


Labour Code, 01.01.1987

	

	35. Participation in decision-making bodies
	+
	
	Sofia University’s legal framework:

The academic staff is obliged to take part in the management and voting of their faculty in accordance with the Ordinance for structure and activities of Sofia University, 30.06.2003. 
National Legal Framework: 

Higher Education Law, 27.12.1995 –chapter 4.

Academic Autonomy and chapter 6. Academic staff

of higher education institutions

Law for the Academic Staff Development,

21.05.2010

Rules of Procedure to the Law for the Academic

Staff Development, 10.09.2010



	Training and Development 

	36. Relation with supervisors
	+/-
	There is still progress to be made in this area. There isn’t enough trained staff to do this activity.
	Sofia University’s legal framework:

Art. 12 (3) – the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016. 
National Legal Framework: 

Higher Education Law, 27.12.1995 –art.45 (3),

art.57 (2),

Law for the Academic Staff Development,

21.05.2010 – Art. 27 (4) – 1v, 29b (2)-1v

Rules of Procedure to the Law for the Academic

Staff Development, 10.09.2010 – art.14 (1)-3,15,18

(1), 57a (2)-2g, 61 (2)-1v
Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.


	37. Supervision and managerial duties
	+/-
	There is still progress to be made in this area. There isn’t enough trained staff to do this activity.
	Sofia University’s legal framework:

Art. 12 (4) – the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016. There will be staff trainings.
National Legal Framework: 

Higher Education Law, 27.12.1995 –art.45 (3),

art.57 (2),

Law for the Academic Staff Development,

21.05.2010 – Art. 27 (4) – 1v, 29b (2)-1v

Rules of Procedure to the Law for the Academic

Staff Development, 10.09.2010 – art.14 (1)-3,15,18 (1), 57a (2)-2g, 61 (2)-1v
Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.



(1), 57a(2), 61 (2)

	Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.


	39. Access to research training and continuous development
	+/-
	There is still progress to be made in this area. There isn’t enough trained staff to do this activity.
	Sofia University’s legal framework:

Art. 12 (2) – the Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University, 06.12.2016. 
National Legal Framework: 

Law for the Academic Staff Development,

21.05.2010 –29b (2,3)

Rules of Procedure to the Law for the Academic

Staff Development, 10.09.2010 – art.14 (1), 22, 46

(1), 57a(2), 61 (2)
Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.



Staff Development, 10.09.2010 – art.17, 18

	Actions to be taken:
In long-term planning there will be trainings with the University staff on career development.


	Any additional issues

	
	
	
	

	
	
	
	


	Template 1 – Annex: Open, Transparent and Merit-based Recruitment Check-list

OTM-R checklist for organisations

	
	Open
	Trans-parent
	Merit-based
	Answer:
++ Yes, completely

+/-Yes, substantially 

-/+ Yes, partially

-- No
	Suggested indicators (or form of measurement)

	OTM-R system 
	
	
	
	
	

	1. Have we published a version of our OTM-R policy online (in the national language and in English)?
	x
	x
	x
	+/-
	[web link] Our version of the OTM-R policy is published online only on the national language and in the internal area of the website. 
In short-term planning – It will be published in the public area of the website in Bulgarian. 

In long-term as a second step it is also going to be translated and published in English in the public area. 

	2. Do we have an internal guide setting out clear OTM-R procedures and practices for all types of positions?
	x
	x
	x
	+/-
	[Date of latest update; ensure that it is sent to all staff] 
The Ordinance on implementation of the European Charter and Code for recruitment of researchers at Sofia University was approved by the Academic Council on 06.12.2016.
Long term planning
The working group on the implementation of the Charter and Code need to plan staff training on these issues.

	3. Is everyone involved in the process sufficiently trained in the area of OTM-R?
	x
	x
	x
	-/+
	- Existence of training programmes for OTM-R
- Number of staff following training in OTM-R 

Actions to be taken:
In long-term planning there will be trainings with the University staff in the area of OTM-R.


	4. Do we make (sufficient) use of e-recruitment tools? 
	x
	x
	
	+/-
	Web-based tool for (all) the stages in the recruitment process – 
The University recruits by putting advertisements in the State newspaper and it online version, on the University’s website and on the EURAXESS portal. 
In long-term planning – we will establish a practice for a wider advertising of the vacancies. 

	5. Do we have a quality control system for OTM-R in place?
	x
	x
	x
	+/+
	The Vice-Rectors are responsible for the recruitment commissions and they evaluate the complaints against them. 

	6. Does our current OTM-R policy encourage external candidates to apply?
	x
	x
	x
	+/+
	Since these procedures are quite recent there is still not enough data for statistics that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis.

	7. Is our current OTM-R policy in line with policies to attract researchers from abroad? 
	x
	x
	x
	+/+
	Since these procedures are quite recent there is still not enough data for statistics that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis.

	8. Is our current OTM-R policy in line with policies to attract underrepresented groups? 
	x
	x
	x
	-/-
	Since these procedures are quite recent there is still not enough data for statistics that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis.
In long-term planning – 

· We will add a section in the internal documents with a focus on this element

· we will establish a practice for monitoring of attracting underrepresented groups.



	9. Is our current OTM-R policy in line with policies to provide attractive working conditions for researchers?
	x
	x
	x
	-/-
	Since these procedures are quite recent there is still not enough data for statistics that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis.
In long-term planning – 

· We will organise a working group in order to analyse the existing situation and provide the management with recommendations 

· we will establish a practice for monitoring and taking respective measures.



	10. Do we have means to monitor whether the most suitable researchers apply?
	
	
	
	+/-
	In long-term planning – we will establish a practice for monitoring if whether the most suitable researchers apply.

	Advertising and application phase
	
	
	
	
	

	11. Do we have clear guidelines or templates (e.g., EURAXESS) for advertising positions? 
	x
	x
	
	+/-
	In short-term planning – we will establish a practice with templates for a wider advertising of the vacancies.

	12. Do we include in the job advertisement references/links to all the elements foreseen in the relevant section of the toolkit? [see Chapter 4.4.1 a) of the OTM-R expert report
]
	x
	x
	
	+/-
	In long-term planning – A template with the relevant links will be created. The template for the internal publication on the university website still needs to be harmonized with the EURAXESS standards.  

	13. Do we make full use of EURAXESS to ensure our research vacancies reach a wider audience? 
	x
	x
	
	+/-
	- The share of job adverts posted on EURAXESS;
- Trend in the share of applicants recruited from outside the organisation/abroad

In short-term planning – we will establish a practice with templates, guidance and training for the faculty staff to properly collecting and filling in the data in the templates and translating it in English and publishing the vacancy


	14. Do we make use of other job advertising tools?
	x
	x
	
	+/-
	In long-term planning – we will establish a practice for advertising

	15. Do we keep the administrative burden to a minimum for the candidate? [see Chapter 4.4.1 b) 45]
	x
	
	
	+/-
	In long-term planning – we will establish a practice for minimizing the burden

	Selection and evaluation phase
	
	
	
	
	

	16. Do we have clear rules governing the appointment of selection committees? [see Chapter 4.4.2 a) 45]
	
	x
	x
	+/+
	Since these procedures are quite recent there is still not enough data for statistics to be made that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis. 

	17. Do we have clear rules concerning the composition of selection committees?
	
	x
	x
	+/+
	Written guidelines

Ordinance of Structure and Activity of Sofia University

	18. Are the committees sufficiently gender-balanced?
	
	x
	x
	+/-
	In long-term planning – we will explore the gender balance and will plan measures if needed

	19. Do we have clear guidelines for selection committees which help to judge ‘merit’ in a way that leads to the best candidate being selected?
	
	
	x
	+/+
	Written guidelines

Ordinance of Structure and Activity of Sofia University

	Appointment phase
	
	
	
	
	

	20. Do we inform all applicants at the end of the selection process? 
	
	x
	
	+/+
	Yes, there is such practice.

	21. Do we provide adequate feedback to interviewees?
	
	x
	
	+/-
	There is still some progress to be done in this area. 

In long-term planning – we will establish a more detailed procedure

	22. Do we have an appropriate complaints mechanism in place?
	
	x
	
	+/-
	Since these procedures are quite recent there is still not enough data for statistics that can show the whole picture of the situation at Sofia University. In long term-planning – it is expected for statistics to be created on a regular basis.

	Overall assessment 
	
	
	
	
	

	23. Do we have a system in place to assess whether OTM-R delivers on its objectives?
	
	
	
	+/+
	1st level Respective responsible  Vice-Rector
2nd level High Administrative Court


� The term 'Human Resources' is used in the largest possible sense, to include all researchers (Frascati definition: Proposed Standard Practice for Surveys on Research and Experimental Development, Frascati Manual, OECD, 2002) disregarding the profile, career ‚level‘, type of contract etc. etc. 


� For a description of R1-R4, please see � HYPERLINK "http://ec.europa.eu/euraxess/pdf/research_policies/Towards_a_European_Framework_for_Research_Careers_final.pdf%20" �http://ec.europa.eu/euraxess/pdf/research_policies/Towards_a_European_Framework_for_Research_Careers_final.pdf� 


� � HYPERLINK "http://ec.europa.eu/euraxess/index.cfm/services/researchPolicies" �http://ec.europa.eu/euraxess/index.cfm/services/researchPolicies�


� � HYPERLINK "http://ec.europa.eu/euraxess/index.cfm/services/researchPolicies" �http://ec.europa.eu/euraxess/index.cfm/services/researchPolicies�
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