NMPOIPAMA MO NOOOBPABAHE HA,;_EI/I3HE MPOLECW

BbBEAEHWE B WORLD CLASS METOLOJ10I A
N TAXHOTO MNMPUNTOXXEHWE B BU3HEC CPEOA
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3AMNO3HAUTE CE C NAJIUTPA OT LEAN METOOU K
Nnoaxoau n HAYHETE KAK OA T NMPUNATATE
YCNELWHO B PABOTHA CPELA

Lean e 6usHec cmnocodus, KOATO nognomMara KomnaHmmte ga paboTaTt no-ePeKkTMBHO M YCMNELLHO 3a NOCTUraHe Ha cTpaTernvyeckuTe
UM LeSin, CBbp3aHu C ePeKTUBHOCT N e(PUKACHOCT.

[MpunaraHeTo Ha Lean MeToam n TEXHUKN BOAM OO0 MO-yckopeHa paboTta Ha bmusHec npouecuTe 1 A0 eNMMUHUPaHEe Ha AENHOCTU, KOUTO
He Jo00aBAT CTOMHOCT 3a KINMeHTa.

Mon3ute ot npunaraHeTo Ha Lean NPakKTUKNTe ce OTKpMBAaT HE CaMO B Cb30aBaHETO Ha I'IO-6'bp3I/I 7 ereKTI/IBHI/I npouecun, KOUMTo Aa
OTroBapAaT Ha U3NCKBAHUATA HaA KIMeHTa, HO N nognomarart no,u,o6p;|BaHe Ha Bb3BpPbLLAEeMOCTTa Ha NpoAayKTn n ycriyru, HamarnsqasaHe
Ha pa3xoaun 1 yeernm4aBaHe Ha yaoB/1eTBOPEHOCTTa Ha KIMMeHTa.
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BbBEOEHUE LEAN SIX SIGMA PEANMN3NPAHE HA UOEA

B LEAN SIX SIGMA YELLOW BELT OBYYEHUE U PABOTA C MEHTOP
18 HOEMBPMU 2022r. 6-7 JEKEMBPUW 2022r. 8-15 JEKEMBPMU 2022r.
14:00 — 17:00u. 09:30 — 17:30u. KoHKypc 3a Han-go6pa npoekTHa naes
Cpok 3a 3anucBaHe: 14.11.2022r. Cpok 3a kaHgmpatcTBaHe: 30.11.2022r. Cpok 3a kaHgmgatcTBaHe: 15.12.2022r.

JInHK 3a 3anucBaHe: EmPower -
University Program | Submission form
(office.com)

Discover the

Unexpected

nnnnnnnnnnnnnnnnn


https://forms.office.com/Pages/ResponsePage.aspx?id=PGJnvjIZpkKdJGw1n-XqcS1fXDBQwwtJqwqjjggy0qdUOTVDVzIzSUJQQTQ5RkhWUzIySzY2RVFRVi4u&wdLOR=cCFF79B6B-F3A2-490A-8EDC-E307DD0087CD

SENEHWVE B
SIGMA
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BbBEOEHUWE B CBETA HA LEAN SIX SIGMA

3HAHWETO, KOETO WE OTBOPU HOBU BPATW B KAPUEPHOTO BW PASBUTUE

HauuH Ha npoBexaaHe

» Cecudra e npucbCTBEHA B LEHTpanHus oduc Ha Experian, agpec rp. Codus, oyn. Llapurpagcko woce Ne 86, Space Tower
* [NpoabmknTenHocT: 3 acTPOHOMUYECKN Yaca

» BknouyBa KakTo TEOPUTUYHKM 3HAHUS, Taka U padHoobpa3sme OT MHTEPAKTUBHU U MPAKTUYECKN HACOYEHN YrpaXKHEHNS

KakBo e Hay4uTe

» KakBo e Lean Six Sigma v 3aLlo Te3n MeTogonornn ca nonesHn B busHec cpeaa

» Kak ga ngeHtudpuumpare Bb3aMOXHOCTM 3a NogobpeHne n Kom ca OCHOBHUTE BMAOBE 3arybun B Gu3Hec npouecute
« Kak ga npunarate HAKOM OT OCHOBHUTE Lean NMHCTPYMEHTU

3a Koro e noaxopasiLia cecusita

» 3a BCEKM, KOUTO MMa XernaHue ga yCBOW M npunara OCHOBHM Lean MHCTPYMEHTUN N TEXHUKU

» 3a BCceku, KOUTO ce nHTepecyBa oT Lean Six Sigma cepTudukaums n ga obae kpadka Hanpeg B KapuepHOTO CK pasBuTue
» 3a Bceku, konTo obuya ga pabotm B ekmn 1 ncka ga npngodbue npakTnyeckn onut

3awo aa ce 3anuvwiere

* Llle nmaTe Bb3MOXHOCT [a yuuTe OT AoKasaHu cneunanucT B obnactra ¢ AbMAroroguiLeH onuT
* Llle ce nokocHeTe 0o peanHa paboTHa cpeaa v onuUT B KOMMAHUSA OT CBETOBEH Mallab

* Llle nmaTte Bb3MOXHOCT [a ce 3ano3HaeTe CbC cneumannuct ot pasHoobpasHu 6rusHec obnacTtu
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LEAN SIX SIGMA YELLOW BELT OBYYHEHMUE

MbPBU CTbIMKM B NOOOBPABAHETO HA BU3SHEC MNMPOLECHK

HauuH Ha npoBexaaHe

» Cecudrta e npucbCTBEHA B LIEHTpanHus oguc Ha Experian, agpec rp. Codusa, oyn. Llapurpagcko woce Ne 86, Space Tower
* [MpogbrkutenHocT: 2 aHK (16 acTpoOHOMUYECKM Yaca)

» BknouyBa KakTo TEOPUTUYHKM 3HAHUS, Taka U pa3Hoobpasme OT MHTEPAKTUBHU U MPAKTUYECKN HACOYEHN YrPpaXKHEHNS

KakBo e HayuuTe

* Llle ce 3ano3HaeTe c OCHOBHUTE eTanu Ha ynpasreHne Ha Lean Six Sigma npoekT 3a nogobpsiBaHe Ha BusHec npouec
» Llle ymeete ga pabotute ¢ peamua Lean Six Sigma MHCTPYMEHTH

* Lle 3HaeTe Kak ga yyactBaTte 1 ga nognomarare Lean Six Sigma npoekTu

3a Koro e noaxoasLo odby4yeHueTo

» 3a BCeKku, KOUTO UcKa ga npngodbue no-3aabnbodeHn 3HaHUS 3a METOAOMNOMMATa U Bb3MOXHOCTUTE 3a cepTudmKaumns

+ 3a BCEeKMW, KOUTO MMa XenaHue a yCBOU TEXHUKM 3a AeddnHMpaHe Ha npobnemun, NnpoBexaaHe Ha aHanuau 1 paspeluaBaHeTo Ha npobnemu
+ 3a BCeKu, KOUTO 1CKa Aa NOMoXM OCHOBUTE Ha ObAella cepTudukaumst HMBo Lean Six Sigma Green Belt

3awo aa KaHgmpaTcTeate

 Llle nmaTte Bb3MOXHOCT [a ce 3arno3HaeTe C peanHu npumepu n pabotewm peLlieHuns B rnobanHa komnaHus

* Llle nmate Bb3MOXHOCT [a NpoabimkuTe y4ebHus npouec KaTo KaHanaaTcTeaTe ¢ uaed 3a nogobpeHne n pabotuTte ¢ nomolyTa Ha
ceptudumumpaH Lean Six Sigma Black Belt meHTOp

* Llle nmate Bb3MOXHOCT [a Cce 3ano3HaeTe CbC cneumannct ot pasHoobpasHu busHec obnacTtu
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PEAJINSUNPAHE HA .
WOEA 3A NOOOBPEHUE
N PABOTA GMEHTOP
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PEAJIUSUPAHE HA MOEA 3A NOOOBPEHUE

KAK OA TTPUNOXXKM HOBUTE 3HAHNA B PABOTHA CPEOA

HauuH Ha npoBexaaHe
B nepuoga 08.12.2022r. — 15.12.2022r., BCEKM KaHOMAaT, ycrnelwHo npemuHan Lean Six Sigma Yellow Belt obyyeHue, we nMma Bb3MOXHOCT Aa
KaHOuMOaTCcTBa C uaed 3a nogobpsiBaHe Ha npouec B paMmkute Ha CtonaHcku dpakynteT Ha Codumnckn yHmuepeuteT "CB. KnumeHT Oxpnackn”.

KoHKypc 3a Han-gobpa naes 3a nogobpeHue

Npeute we 6boart npernegaHyn M OUEHEHW, KaTo KaHOMAaTUTe Ha TpUTe Har-gobpu maeu we nonydar Bb3MOXHOCT Oa MM OCbLUECTBAT B
paboTHa cpeaa u aa pa3paboTtaTt cobcTBeH Lean Six Sigma npoexT.

Kak ga ocblecTBuM Han-goopute naeun

Bcekn kaHguaat we nonyyu nogkpena ot ceptuduumpan Lean Six Sigma Black Belt meHTOp ¢ 8 acTpoHOMUYECKM Yaca KOYYUHr Ccecuun B
nepunoga Anyapu — Mapt 2023r.
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