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Pesrome. B npedcmaserusn Mmamepuan ca aHanusupanu npedumcmesama Ha npuHyuna ,nekcubuntocm’
npu npunazaHemo My 8 Ch8peMeHHama MHO20npoghunHa bonHuYa 3a akmugHO fievyeHue U e 06ocHo8aHa
ehekmusHoOCmIMa My 3a Mo-NbiHOMO U3N0/136aHe Ha MOWHOCMMa 3a BONHUYHO nevyeHue U focmuaa-
Hemo Ha 8UCOKO Kadecmso Ha bonHuuHama nomowy. [pedcmass ce onumbm Ha YHusepcumemcka 6011-
Huya ,flozeney” 8 npecmpykmypupaHemo Ha BONHUYHUME CMPYKMYPU, 8 OP2aHU3ayUOHHUME MPOMEHU
Ha dsuxeHuemo Ha BonHume, nepcoxana u nocemumenume; cHabdumenHume 38eHa u op.

Kntovoeu dymu: kayecmso Ha BONHUYHAMAa NOMOL, opaaHu3aLus Ha 30paseonazgaHemo

Summary. This article analyzes the advantages of the principle “flexibility” in the process of its application
in the modern hospital for active treatment. Proofs of efficiency for fully use of hospital treatment capacity
and achievement of high quality hospital care are given. The University hospital “l.ozenetz” experience is
represented in rearrangement of hospital structures, organizational changes of patient flows, staff, visitors,

provision units eftc.
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EQHO OT OCHOBHWTE U3WUCKBaHWsA, KOETO ce
npegsBsasa KbM (OyHKLMOHaANHaTa CTPyKTypa Ha ChB-
pemeHHata MHoronpodomnHa GonHULE 3a akTMBHO
neyeHve, e T.Hap. ghiekcubuIHOCM (IMbBKaBOCT) Ha
crauuoHapHua Gnok M Ha Bnu3alymTe B ChCTaBa My
KNUHUKM 1 oTAeneHus. PnekcubunHocTTa e oHasu
BaXKHa KOHCTPYKTMBHA XapakTepucTika Ha GonHuuaTa,
KOATO Nno3sonsBa necHo 1 6es 3HauYuTenHn yeunusa ga
Ce WU3MEHW NpefHasHaYeHWETO Ha HAKOW OT rMoMeLle-
RUATa W Ha Opyrute npocTtpaHcTea. Beeobuo e craHo-
BULLIETO, Y€ CamO MpU OCHLUECTBABAHETO Ha NpUHUMNA
ghriekcubusiHocm MoraT Aa ce OCWUIypsaT Heobxoaumu-
Te MarepuanHu NpPeanocTaBkk 3a No-MbAHO W3Nons-
BaHe Ha MOWHOCTTa Ha GonHuuara, NpoAvKTYBaHO oT
PasBUTMETO Ha MOAEPHWUTE TEXHOMOrMU 3a BOMnHUYHO
NevYeHue M OT HapacTsalUTe 3UCKBaHWS Ha Hacene-
HUETO 3a BMCOKO KayecTBo Ha DONHMYHATa MOMOLL.
BbB Bpb3ka ¢ ToBa e HeobxoaMMo Aa ce nogueprae,
ye BonHuLaTa e TakbB ,0praHuabm”, KOWTO B TeYEHUE
Ha BPEMETO & NPUHYAEH [4a NPOMEHS CTPYKTypaTa cu
Nof BMAUAHWETO Ha URAN KOMMNeKc hakTopu, Hai-
B&XKHUTE OT KOWTO Ca NPOMEHWTEe B 34paBHaTa Xapak-
TEPUCTUKA Ha HaceneHweTo B 0BCNyXBaHWA OT Hed

TEPUTOPUANEH apean; HaBNU3aHETO Ha HoBa, no-
npeunsHa anapatypa U TEXHUKa 33 ANarHocTuka, ne-
YeHwne u rpyxin 3a GonHWTE NO KNUHUYHUTE Hanpaene-
HWA, 3aCTbNEHW B NpeaMeTa Ha HelHaTa [AeMHOoCT,
HapacTBauTe BBL3MOXHOCTW Ha W3TOYHULIMTE 33
chmHaHcupaHe Ha BonHWYHWUTE yenyrt v ap.

BaHa npegnocraeka 3a peanuavpaHe Ha npuH-
uuna cprekcubunHocm B YHusepcutetcka GonHuua
Jlo3eHel” Ge Bb3NpMeMaHeTo Ha CrefHUTe opraHu-
3aLWOHHO-CTPYKTYPHW KOHLIEMUMOHHI NOCTaHOBKW:

1. MNMoHATMeTO KNuHUKA" WNW ,0TOeneHve” ¢ on-
pefeneHa nernosa MOLLHOCT, HE32BUCUMO OT CTENeH-
Ta Ha M3NON3BaeMoCT Ha nernosust doHg, 6e mMakcu-
ManHo cMmek4eHo. B ycnoBusaTa Ha HeegHaksa u3nona-
BAGEMOCT Ha NErnosvs KanauwTeT ce peanuvavpaxa
ynpaBneHckn pelleHns 3a npegucnouupaHe Ha Ha-
NN4YHWTE MOLUHOCTW C orneq Ha pasHoBecweTo. Tosa
uanckeaHe 6e NpoBedeHO He3aBWCKUMO OT CbMNpPOTUBA-
Ta, KOSTO Ce ONUTaxa A OKaKaT HAKOW OT HaYyanHUum-
T€ Ha KNUHUKA U OTAENEeHUS.

2. MNpeycraHoeBeHo 6e W3NULIHOTO pasyneHs-
BaHe Ha OCHOBHWTE BOMHWYHKM CcneuwnanHocTW Ha
aBTOHOMHW CTPYKTYPW 32 NPOU3THMYaLLW OT TAX Mog-
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