
























Characteristics of successful teams

Clear vision and goals

Effective communication

Collaboration and trust

Diversity of ideas and expertise



Absence of Trust

Teams that lack trust struggle with vulnerability, honesty, and 

openness. Team members avoid admitting weaknesses or asking 

for help.

Fear of Conflict

Without trust, teams avoid healthy debates and constructive 

disagreements. This leads to artificial harmony, where real 

issues are not addressed.

Lack of Commitment

When team members don't feel heard, they struggle to commit 

to decisions. This results in ambiguity and indecisiveness.

Avoidance of Accountability

Without commitment, team members hesitate to hold each other 

accountable. Poor performance and missed deadlines go 

unchallenged.

Inattention to Results

Teams focus on personal success rather than team results. This 

leads to stagnation and lack of progress.
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Thomas Edison 

Developed the electric light 

bulb, phonograph, and 

numerous patents.
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Marie Curie 

Pioneered radioactivity 

research, leading to major 

scientific advancements.
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Satya Nadella (Microsoft)

Led Microsoft’s shift to 

cloud computing and AI-

driven innovation.



Steve Jobs (Apple)

Transformed personal 

computing, mobile 

phones, and digital media.
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Coco Chanel

1. Redefining Women’s Fashion

2. The Little Black Dress (LBD)

3. The Chanel Suit

4. Revolutionizing Accessories and Perfume

5. Breaking Gender Norms
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Anakin Skywalker STAR WARS

Brilliant Engineer & Inventor. As a child, he 

built C-3PO and modified podracers, 

showing early innovation skills.

Master of Adaptation. He constantly upgrades 

his combat style, piloting skills, and 

technology to gain advantage.

Pushing Boundaries. He is never satisfied 

with limits imposed by Jedi traditions, 

seeking new ways to gain power and 

knowledge.

High-Stakes Decision-Making. He takes bold 

actions that change the galaxy, from 

building war strategies to transforming into 

Vader.
















