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KBanVI(bVIKaLIVIOHHa XapaKTepucTtuka

CneumanHocT: CTOnaHCKO ynpaBneHue
Maructbpcka nporpama: CTPATETMYECKO YINPABJIEHUE

1. HacoueHocT, obpa3oBaTenHu uenu
Maructbpckata nporpama ,CTpaTtermyecko ynpaeneHve” e npegHasHavyeHa 3a KaHguaaTu OT BCSAKakBWM cneuuanHoctu, nputexasawm OKC
.bakanaebp“ unm OKC ,Maructbp”.

Maructbpcka nporpama ,CTpaTermyecko ynpasneHve” MMa 3a uen Aa MNOAroTBsS BUCOKOKBanuduumMpaHu cneuuanvct, Kouto Aa Bnagest
CbBpPEMEHHUTE MeToaM W CPeACTBa 3a cTpaTerndecko ynpasneHue. Crnep 3aBbpluBaHe Ha nporpamaTa CTyAeHTbT TpsibBa Aa 3Hae M Aa Moxe Aa
pa3paboTBa OpraHuM3aLUMOHHA CTpaTerusi, cCTpaTerMsi 3a OpraHM3auMoOHHO pasBUTUE, OWU3Hec-cTpaTerMm, pPecypcHU M YHKLMOHAMNHK cTpaTeruu,
MexayHapoaHu ctpaterum u ap. MNMporpamata uenu aa cb3gage pasbupaHe 3a Heo6xoaMMOCTTa OT Cepuo3Ha TeopeTUyHa NoAroToBKa U Aa Aaje Ha
obyyaemMnTe OCHOBA 3a HEMPEKLCHATO CaMOYCbBbPLUEHCTBAHE B NpaKTukaTa.

3aBbpunnuTe NnporpamaTa nosyvyaeaT kBanudukaums ,,CtpaTernyecko ynpaBsneHue’.

YcnoBusta 3a KaHAMAATCTBaHe B Nporpamara ca, KakTo crneasa:

e [lpuem Ha cneuManucTu: 3aBbpllieHa GakanaBbpcka UM MarncTbpcka cTeneH B npodecnoHanHo HanpaeneHue 3.7. ADMUHUCTPaLMS U
ynpaBneHne unun npodecunoHanHo HanpaeneHve 3.8. MkoHOMuMKa. 3a npueMm B MarucTbpckata nporpaMa kaHaugatute ce siBABaT Ha
npoBepka Ha MOTMBaUMsiTa UM Ha YCTHO cbbeceaBaHe. banbT ce ob6pasyBa OT cpegHust ycrnex oT AunnomMaTa, ycrnexa oT AbpKaBHUSA NU3nuT
(3awwuTa Ha gunnomMHa paboTa) u oueHkaTa oT cbbeceaBaHeTo.

e [lpuem Ha HecneuuanucTU: 3aBbplieHa GakanaBbpcka UMM MarMCTbpcka CTENeH B NPOdECHMOHANHO HanpaBneHue pasnuyHo ot 3.7.
AOMUHUCTPAUMSA U ynpaBneHne unm npodgecrmoHanHo Hanpaenenve 3.8. VikoHomuka. 3a npuem B MarmcTbpckata nporpama Kanaugature
ce sIBABAT Ha NpoBepKka Ha MOTUBaLMATA MM Ha YCTHO cbbeceaBaHe. banbT ce obpasyBa OT cpegHust ycnex OT gunnomara, ycrexa ot
ObPXaBHUSA U3NUT (3alLmTa Ha gunnomHa paboTa) u oueHkaTta oT cbbeceaBaHeTo.

2. O6yuyeHue

O6yyeHneTo 3anoysa OT 3MUMEH CeMeCTbpP.

MpoabnXUTENnHOCTTa Ha 0Gy4YeHUEeTOo € ABa ceMecTbpa (eaHa yyebHa rogmHa) n obxealua:

e bBasoBa 3agbrkuTenHa noarotoska — 6a3oBM 3a4bIPKUTENHM YY4EOHN AUCUMNNNHK, M3rpaxaaluym npodecroHanHaTta cneumanMsaums Ha
mMarucTbp no CTpaTernyecko ynpasneHue;

. I'Ipoq)mnvlpaHa noaroToBkKka — I/1360pHO-3a,EI,'bJ'I>KI/1TeJ'IHa n ceobogHO M36Mpaema noaroToBkKa B eAHa OT npeanaraHnTe cneunanmn3aunn;



e CTyoeHTUTE HecneumanucTu 3agbikKUTenHo n3bupaTt ABe MOAroTBUTENHM AvcumniunHn — ,OCHOBM Ha ynpaBrneHuMeTo npe3 MbpBus
cemecTbp U ,BusHec nnaHupaHe M KOHTpon“ npe3 BTopus cemecTbp. Llenta e aa ce rapaHtMpa MmHMmanHa 6asvcHa noaroTtoBka U
3HaHUA Mo pyHAAMEHTanNHN ynpaBneHCcKn AUCUUNINHA, KOUTO Aa NOA4NOMOrHaT yCnewHoTo OBnagsBaHe Ha cneynanuanpaHaTa maTepus
no BKMNOYEHUTE B Y4ebHMS nNnaH 3aabimkuTenHm n nsbnpaemu gucumnnuiun. B pamknte Ha gucuunnuHarta ,OcHOBM Ha ynpaBrneHveTo”
CTYOEHTUTE Ce 3ano3HaBaT C pasBUTUETO Ha yrNpaBrieHCKUTe TeopuK, CbLLIHOCTTA Ha YNpaBNeHCKOTO PeLleHne 1 NpoLeca Ha B3EMaHEeTO
Ha ynNpaBfeHCKO peLUeHne, OCHOBHUTE MNOAXOAM KbM YMNpaBNEeHWEeTO Ha oOpraHusauusiTa, CbLHOCTTA M OCHOBHUTE (YHKUMM Ha
ynpasneHuneTo. o gucumnnunHarta ,busHec nnaHupaHe n KOHTPON“ ce 3acsaraTt BbMPOCK 3a aHanu3 1 oueHka Ha obwarta 6usHec-cpeaa,
aHanmM3 N oueHKa Ha BbHLWIHATa paboTHa dmpmeHa cpena, CTpaTermyecks aHanu3 Ha upmaTa, aHanmu3 M OueHKa Ha dupmeHata
KOHKYpPEHTOCMNOCOBHOCT, hopmynmpaHe Ha pupMeHaTa MUcus 1 BU3KS, paspaboTBaHe Ha PYHKLUMOHaANHUTE pasgenu Ha busHec-nnaHa
(MapkeTUHroB nnaH, NPOM3BOACTBEH MNnaH, MHAHCOB MnaH), Cb3gaBaHe Ha HeobxoouMMuTe NpPeanoCTaBkM 3a peanusaumsita Ha
drpMeHnst bnsHec-nnaH.

npeﬂ,BI/I,D,eHa € Bb3MOXHOCT 3a n3dy4daBaHe Ha ONMbITHUTENHU OAUCUUNITMHN BbB (baKyJ'ITaTMBHa d)opma. HaTOBapeHOCTTa N KpeanTute no 14X He
ce OTyMUTaT 3a U3MbJIHEHNETO Ha y‘-le6HVIFI nraH.

06yqumeTo 3aBbpuiBa CbC 3alinuTa Ha MaruCTbpPCKa Te3a. CecuuTe 3a 3aluTa Ha MaruCTbpcka Tesa ca Npes3 Mecel, HoOeMBpU N MeceL, MapT.

3. MpodrecnoHanHmn KoMneTeHUUN — B Kpasa Ha o6y4yeHneTo cm MarncTbpbT NoO cTpaTernyecko ynpaBneHue TpAabBa:
o OA 3HAE/OA NO3HABA
MHCTpyMeHTapnymMma Ha ynpaBreHNETO;
MeToauTe 3a opraHu3aLUuoHHa 1 GpaHLIoBa ANArHOCTUKA;
KoHuenumnTe, noaxoaute n METOANTE Ha CTpPATErM4ecKoTo ynpaBneHue;
MeToguTe u nogxoauTe 3a yCTpoMBaHE Ha opraHu3auumuTe;
MoaxoanTte 3a nnaHnpaHe n pa3paboTBaHe HA MAapKETUHIOBA CTpaTerns Ha pupmaTa;

Mooxoau 3a MHULMMPaHe U pa3BUTUE Ha NpeanpueMavyeckn MHULMaTMBI U MHOBALMM B OpraHM3aumuTe.
o AOA MOXE

¢ [la npyvnara Hay4eHOTO KaTo TEOPETMYHO 3HAHWE M CNOAENEH NPAKTUYECKM ONUT 3a pellaBaHe Ha NpobnemMu Npy CTpaTernyeckoTo ynpaBreHne;
e [la npaBu caMOCTOATENHM YNPaBEHCKN aHanuaun, U3BoAu, NPenopPbKY;
e [la npasu 6paHLWOBM aHanuan, AnarHoCTvKa Ha cpedaTta Ha opraHu3aundaTta, Ha camaTa opraHu3aums;
e [la dhopmynupa uenun n ctpaterun, aa n3paboTsa nnaHoBe, Aa OCbLLECTBSIBA Pa3fMYHN BULOBE KOHTPOST;
e [la npeanpuema u passuBa npegnpuemavyeckm MHALNATUBW;
e [la n3BbpLuBa KOPNOPATUBEH PEVNHXEHEPUHT U PENHXEHEPUHT Ha BM3HEC NPOLIeCUTE;
e [la ocbLluecTBsABa epekTMBHA KOMYHUKALNS;
e [la nnaHnpa n opraHuampa eekTnBHO cobcTBeHaTa cm paboTa;
e [la nonsea pasHooOpasHM M3TOYHULM HA MHAPOPMALMS U CAMOCTOATENHO Aa paboTu ¢ TAX.
o OA BbAE

o KpeaTtueeH;



OTKpVIT KbM HOBOCTUTE;
e C pa3BUT yCeT 3a BGusHeca n xoparta;
e CxenaHuve 3a camMopa3BuUTne n ydeHe rnpes uenuma XmBorT.

4. MpodecnoHanHa peanusaums (cbrnacHo HaumoHanHara knacudukauma Ha npocgecuuTte n gnbXxHocTtute B Penybnuka Bbnrapus /
MeXAayHapoAaHU Knacudukaumm u cbobpasHo no3vumsaTa Ha 6baewma cneymanucT B HauMoHanHarta KBanmgpukaumoHHa paMka 3a
BuUclwwe obpasoBaHMe u KBanudukaumoHHaTa pamMmka Ha EBponenckoTo npocTpaHCTBO 3a BUcLLe obpa3oBaHue)

Maructbpckata nporpama ,CTpaTernyecko ynpaBneHue” OaBa Bb3MOXHOCT 3a NpodunupaHe U crneumanuavpaHe Ha obyyaBaHuTe, 3a
HaarpaxxaaHeTo Ha 3HaHUS U YMEHUs, He0BX0AMMM 3a YCMELIHOTO U3MbIIHEHNE HA U3UCKBAHUSITA HA onpeaerneHa AMbXHOCT UMK rpyna ANbXHOCTK, 3a
N3MbITHEHNETO Ha KOHKPETHU TPYAOBM DYHKLMN.

3aBbpwnnMTe mMarucTbpcka nporpama ,CTpaTerMyecko ynpasrieHve” moraT [a ce peanuaupaTt KaTo pbKOBOAUTENU Ha pasHooGpasHu Mo
ronemMuHa u cneuunduka opraHMsaumm, KaTo cneumManncTi B pbKOBOAHUTE OpraHu Ha opraHu3auusita, 3aHMMaBallM ce CbC CTpaTermiyecko ynpaereHune
WM NnaHupaHe, ynpaBfieHWEe Ha YOBELUKUTE Pecypcu, OnepaTUBHO yrnpasneHve W Ap. YCNewHo 3aBbpluMnnTe MoraT [a 3aeMaT PbKOBOAHU U
aAMVHUCTPATMBHM OSTHXXHOCTM B CTOMNAHCKM OpraHnusauuy, cpeaHuTe M BUCLUUTE paBHMLLA Ha ObpKaBHATa agMUHUCTpaUUs, opraHu3auunTe oT TpeTus
CeKTop; Aa paboTAT KaTo KOHCYNTaHTU; Aa npoabrikaT oby4yeHMeTo U nscriegosartenickata cu paboTta B LOKTOpaHTypa; Aa 6baaTt npenogasaTenu B
pasnMyHMUTE CTENeHM OT cMcTeMaTa Ha BUcLLEeTo 06pa3oBaHue; Aa paboTaT B Hay4YHoM3CreaoBaTeNICKM 1 pa3BOMHM 3BeHa.
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K00 Ha cney.

Cnenuannoct "Cronancko ynpasjenue' / Marncrbpcka nporpama ""CrpaTern4ecko ynpasiaeHue"

3a BHIyCKa, 3amo4HaJ npe3 2023/2024 yuyeOHa roguHa, IpreM oT 3UMeH ceMeCThp, PeJ0BHO 00y4eHHe
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3aabJKMTETHA AUCHUIITIMHA
1 [3]3|2] 6 |Crpareruuecko ynpaBieHue 3 1 4 120 30 15 0 75 2+1 K1
2 |3]3(2]| 1 |lIpenmpuemauectBo 3 1 4 120 30 15 0 75 2+1 K
3 [3]3]|2| 4 |Crparernuecku MapKeTHHT 3 1 4 120 30 15 0 75 2+1 KU
4 |3]3|1]| 7 |OpranuzaunonHa Teopus 3 1 4 120 30 15 0 75 2+1 K
s |3]3|1] ¢ |Oprammsannonna pomsKa 1 3 1 4 120 30 15 0 75 2+1 KU
pa3BuTHE
6 [3]3]|1| 9 |Ilucane na marucTbpcka Te3a 3 1 4 120 30 0 0 90 2+0 K1
Hpoduaupama cnenuaan3anus:
Besika crienmanu3anysi ce ChbCTOU OT TPH JUCHUILTHHYA. JJUCIUIUTMHATE OT n30paHaTa CIeHUaIN3alHs CTaBaT 3abDKUTCITHH.
CIHEIUAJIN3AIINSA ..CTPATETHYECKO PABBUTUE”
7 [3]3]|1| 3 |MexayHapoaHu Ou3Hec cTpaTeruu 3 2 3 90 30 15 0 45 2+1 K1
8 13(3]0| 3 |Exomornues MEHUIKMBHT 3 2 3 90 30 15 0 45 2+1 KN
IIpoexTern MeHUIHKMBHT (MS
J’_
9 (31323 PROJECT) 3 2 3 90 30 15 0 45 2+1 KN

dopMa Ha oLeHsBaHeE:

N-U3NWT, TO-TEKyLLA OLIeHKa,
K1-KOMOWHMPAHO U3nuTBaHe,

npog.- NPoAbIkaBa B Ci. CEMECTbpP



CHENUAJIN3AINNA ..PASBUTUE HA YOBEIIKHWSA KAITUTAJI”

7 3 3 1 4 HaHI/IOHaHHa n OpFaHI/I3aHI/IOHHa 3 2 3 90 30 15 0 45 2"1‘1 KI/I
KyJITypa

g8 |3]3]2] g [PaeBHTHe Ha ynpasaeHcKn 3 2 3 90 30 15 0 45 2+1 KU
KOMIICTCHTHOCTHU

o |3]3]of 1 [P3eMane na pewenne ot 3 2 3 90 30 15 0 45 2+1 KU
HUKOHOMHNYCCKUTEC arCHTU

CIHENUAJIN3AIINA "MHOBAIIMW U TPEAITPUEMAYECTBO"

KoprnopatiBHO npeAnprueMadecTBo u

7 131310]| 8 3 2 3 90 30 15 0 45 2+1 K1
WHOBAILKA

2 13l3l3] 1 YnpaBieHue Ha HHOBAIIUUTE B 3 ) 3 90 30 15 0 45 211 KI
OpraHu3aIusiTa

o 13132l 9 VYipasieHue U pa3BUTHE HAa HOBU U 3 ) 3 90 30 15 0 45 211 KI

MaJIKA (PUPMU

HN30upaeMu TMCUMILUIMHU® - H30paHUTe JUCHUINIMHU TPSIOBA 1a HOCAT MUHUMYM 12 KpeauTa 3a 1ejius Nepuoa Ha 00yuYeHUueTo.

1 [3|3|1| 1 [M-Ousuec n 1 4 120 30 15 0 75 2+1 )41

> lulsls| anaBn?HI/Ie Ha  WHBECTUIMOHEH " | 3 90 30 0 0 60 240 "
noprdein

3 13la211] 2 CTaTHCTHYECKH aHAIN3 Ha " | 3 90 30 0 0 60 240 "
MKOHOMMYECKH JaHHU

4 lulslsl 2 YupasieHue npu U3BbHPEIHU U " | 3 90 30 0 0 60 240 W
KPHU3UCHU CUTYAIUU

s 1313121 s Crparernyecko IiaHupaHe Ha " ) 3 90 30 0 0 60 240 "
JIUTUTATHAS MAPKCTHHT

6 lulslsl 3 anaaneHI/Ie Ha oOmure Ojara u " ) 3 90 30 0 0 60 240 "
YCTOHYUB OM3HEC

7 13l2l0l 5 HKoHOMHYECKHU aCIIEKTH Ha " ) 3 90 30 0 0 60 240 "
PaBOTO

dopMa Ha OLleHsIBaHe:

W-W3MUT, TO-TEKYLLIA OLIEHKa,
KN-KOMOWHMPaHO U3NMTBaHe,
MPOA.- NPoAbIKaBa B CIl. CEMECTbP



2 1321113 Tom HHCTPYMEHTH 3a yIIPaBJICHUC Ha " ) 3 9 30 0 0 60 210 1
OousHeca

o |u|2|s| g |CrrpeMennn TeOpHH 32 u 2 3 90 30 0 0 60 2+0 u
JTUIEPCTBOTO

3aabaKUTETHO H30MPaeMu TUCHMILIMHHE 32 CTY/IeHTH, KOUTO HAMAT 0aKajlaBbpcka WM Apyra Mmarucrbpcka crened B ITH 3.7.
Anmunuctpanus u ynpapjenue u ITH 3.8. UkoHomuka

1 [3]2|1] 1 |OcHoBH Ha yIIpaBICHUETO )4 1 3 90 30 0 0 60 2+0 n

2 [3]2|0] 1 |bu3Hec mianupaHe U KOHTPOIT n 2 3 90 30 0 0 60 2+0 n

DakyJTATUBHM IUCUMILINHY - KpeauTuTe HE ce BKJIIOYBAT B M3IIbJHEHUETO HA Y4eOHUS IJIAH.

Mesxnynapoaan GprHaHCOBU

1 |Ul4(5] 1 o 1 3 90 30 0 0 60 2+0 n
WHCTUTYLIMU U OaHKH 3a Pa3sBUTHC
2 nls le 2 anaBneHI/Ie ¥ aHajau3 Ha OU3HEC ® 2 4 120 45 0 0 75 340 KN
rHGbOopMaLys
Y4eOHM NPAKTHKH U KYPCOBH PadoTH
N 1
8 = | E = 2 | 2% 8
n 13 = = ) S o N
No KOJ[ HammeHoBaHne Ha pakTHKaTa g 2 = 3 ! S z &8¢
aalyeo) 8 n g 8 = 5 § <

dopMa Ha oLeHsBaHeE:

N-U3NWT, TO-TEKyLLA OLIeHKa,
K1-KOMOWHMPAHO U3nuTBaHe,

npog.- NPoAbIkaBa B Ci. CEMECTbpP



MEHHDKMBHT, [Ipoekren meHumxMbHT (MS PROJECT).

BCHYKH CTYIEHTH 32IbJLKATEHO Pa3padoTBAT KYPCOB MPOEKT Mo ciaeaHuTe qucuuminau: Ctpaternyecko ynpasieHue, [Ipeamnpuemadectso,
Crparernyecku mapkeTuHr, Opranuzaiuonta Teopust, OpraHu3alioHHa MPOMsIHA U pa3BUTHE U [lucaHe Ha MarucThpcKa Tes3a
Crynenture oT cnenuaauzanus CTpaTernyecko pa3BuTHe 3aIbIKUTETHO pa3padoTBaT NpoeKkT no: MexayHapogHu OusHec crpateruu, ExojornieH

CrtyaeHTuTe oT cnenuaiau3anus PasBuTue Ha YOBEUIKHS KANUTAJ 3aAbJ/JAKUTEHO pa3padoTBaT NpoeKkT no: HaruonanHa U opraHu3anioHHa KyJTypa,
Pa3BuTHE Ha yrpaBIeHCKH KOMIIETEHTHOCTH, B3eMaHe Ha peleHne OT HKOHOMUYECKUTE areHTH.
Cryaenture oT cnenuanusanus NHoBauuu v npeanpueMaqyecTBO 3abJKUTEIHO pa3padoTBaT npoekT no: KoprnopaTuBHo npearnpueMadyecTBo U
WHOBAIMH, YTIPaBICHUE HA MHOBAI[MKUTE B OPraHU3aIUsITa, Y IPABICHUC U PA3BUTHC HA HOBU M MAJIKA (UPMHU.
CTyaeHTHUTE 3a1bJKUTETHO pa3padoTBaT KYpCcoB MPOEKT U MO (paKyJTATHBHATA JTUCHUIJIMHA YTIpaBJICHUE U aHAIN3 Ha Ou3Hec nH(OpMaIysl.
*CTyaeHTHTe MOraT J1a u30upaT caMo JTUCHUILUINHM OT MOCOYEHUTE B y4eOHHS MJIAH.
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4
3amuTa Ha MATrUCTBPCKA Te3a 15 HOEeMBpH MapTt

Y4yeOHMAT NMJIAH € MPHUET HA 3aceqaHne HAa PaKyJTEeTHUS ChbBeT ¢ MPOTOKOJ Ne5/14.03.2023 r.
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npog.- NPoAbIkaBa B Ci. CEMECTbpP



Codomiicku yausepcutet "CB. Kimument Oxpuacku"

CrnpaBka - u3Bje4yeHne oT yyedeH IJIaH
Crerrannoct "Cromancko ynpasienue'"/ Maructbpcka nporpama "Crparerndecko ynpasieHue"
(dhopma Ha 0OydeHHE peJIOBHO, CPOK Ha 00ydeHuUe 2 ([Ba) CEMECThpPa, MPUEM OT 3UMEH CEMECThP
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3aabJKHTETHA
720 24 6 270 9 3 990 | 33 9
JAMCHUIIINHHA
MuH. u30MpaeMu
P 180 2 180 6 2 360 | 12 4
AUCHUILINHHA
Yue6Ha npaKTHKA 0 0 0 0 0 0 0 0 0
3amura Ha MT 450 15 1 450 | 15 1
ObIIO 900 30 8 900 30 6 1800 | 60 | 14
ot kouro aynuropual 315 195 510
. E IIspBa
Hauunn na quniiomupane 2 % Opoii yacose 3a JbprKaBHA Bropa nppxaBHa
;_L;)_] & IIOATrOTOBKA cecusa cecus
3amuTa Ha MarucThbpPCKAa Te3a 15 450 HOEMBPH MapTt
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