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Presentation Outline

• Contextual Background

• The Case Study: Profile of BCHA

• Measurement Frameworks Adopted in 
Housing Associations

• Managing Growth and Performance

• Leadership Challenges in the Third Sector



Third Sector/ Civil Society Context

– Compact for the sector led to rapid growth of Third Sector
– Global Financial Crisis of 2008 – Resulting in government 

spending cuts
– “Big Society” Rhetoric – Liberating? Back door 

privatisation? Woolly Concept? Public Services on the 
cheap? 

– Conservative-led coalition government want a more 
balanced private/third and public sector civil society



Habermasian Representation of the Lifeworld of Housing 
Associations Prior to 2008

Adapted from Broadbent et al.  (1991) 
& Habermas (1984,1987)



External perceptions of the Third Sector

• Very Strong Ethical Stance
• Need to become more 

business like  
• Reliant on volunteers and 

goodwill as well as a salaried 
committed workforce



Third Sector at a crossroad

• “A lean third sector must earn its reputation 
and privileges”

Van Til (2000,p203)

• “Soul of the not for profit sector is up for grabs” 
Bainard and 

Siplon (2004,p436)

• Consolidation within sector and danger of 
Mission Drift 

Morris (2012)



Leadership & Performance within the Sector

– Less developed than the private and public sectors
– Wide disparity across the sector
– Mimetic behaviour of Private and Public Sector
– Tension – Being Business focused yet maintaining 

that ethos



Housing Associations & Performance

• Highly regulated requiring performance 
reporting to bodies such as HCA and 
Supporting People

• Have formalised plans, appraisals,  TQM, 
Innovation 

• Employ Performance Measurement 
Frameworks 



Brief History of BCHA

•Was formed over 40 years ago as a church 
based charity
• Founding ethos: ‘making a contribution on 
behalf of all the Churches towards meeting the 
housing problem”
•Has won numerous awards for its service
•Income grown from £2m to £17m over the last 
15 years
•Achieved through a combination of internal 
growth and Mergers and Acquisition



BCHA’s MISSION

• BCHA’s Mission is to help people take control 
of their own lives.

• Wherever people feel vulnerable or don’t 
know where to turn, we

• equip them to find a way forward by offering 
the highest standards

• of support for housing, health, learning and 
work.



St Swithun’s House



St Paul’s Nightshelter



Dorset Lodge



Bournemouth Women’s Refuge



BCHA’s Overarching Objectives



Income Statement Projections



Balance Sheet Projections



The Balanced Scorecard



Service User Scorecard





Managing Performance

• Clear Strategy
• Strong governance 
• Appraisal 
• Investing in training and development
• Promoting a “can do” culture
• Encouraging innovation from staff and service 

users
• Managing Performance – Tough decisions



Sustainability & Growth

Existing 
Services

New 
Services

Existing 
Clients

Incremental Development

Continuous Improvement

Process Automation/ Redesign

Evolutionary Expansion

Complementary Services

Asset Transfers

New
Clients

Expansionary Innovation

Geographic Expansion

Merger and Acquisition
Stock Transfers

Total Innovation

Social Enterprise

Bidding for new public sector 
work

Adapted from Osborne (1998)



Big Challenges Ahead

• Banks reluctant to lend and HA turning to bond 
markets

• Housing Benefit Paid Direct to the Claimant
• The Bedroom tax
• Localism and the post code lottery 
• Deregulation means more reliance on leader to 

plan
• Innovation can turn threats into opportunities
• Tough Choices Ahead – Danger of Mission Drift



Habermasian Representation of the Lifeworld 
of Housing Associations from 2013



In Summary

• Performance Management is established 
within HAs

• Deregulation means strategic planning is 
more important

• Varying forms of leadership are applied
• Third Sector is the new frontier for PM
• The “enterprise” will need to guard against 

mission drift.
• Its life Jim! But not as we know it.



Thank you 

and 

Any Questions?

g.manville@soton.ac.uk
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Steering Media:
Financial Crisis, A desire for a smaller state, 
Public Sector cuts, Big Society,  Law: Benefit 
Reform, localism. Power: 90 day break contracts, 
Private Sector Competitors

Sectoral Culture
“Managerialism”, duality of purpose, 
threat of mission drift, balanced 
public service provision, increased 
competition, more for less.

Organisations
Values, Sustainability, Efficiency, 

Effectiveness
Performance Mgt Senior Mgt Commitment, 

Stakeholders, Volunteer Workforce
Management “Homophily”, communities of 

practice

Changes to the Sector



Investors in Excellence



Investors in Excellence



Leadership Findings

• Transformational Leadership
– “Innovation is tomorrow’s bog standard... I was 

looking for a car a long time ago, and I couldn’t get air 
conditioning on a mid range car.  Now it’s offered on 
the tiniest cars.  And so that innovation is continuous 
innovation, is a key to success” (HA PK) 

– “we do encourage initiative and creativity, and so that 
automatically leads, I think, to a more informal and 
consensual style, otherwise you prevent that little bit 
of creativity and flair” (HA MH) 



Leadership Findings

• Transactional Leader – Appraisal System 
– “we’ve made some redundancies over and above 

those ones that are perhaps driven directly by 
schemes.  Because, like any good organisation, 
you’ve got to run efficiently and effectively and 
still keep some focus on that Bottom Line” (HA MH) 

– “we’re not carrying any passengers, if you like, 
because we can’t afford to do that” (HA LB)


