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OPINION

From Prof. D.Sc. Lubomir Stoykov — Faculty of Journalism and Mass
Communication, Sofia University 'St. Kliment Ohridski"

for obtaining the educational and scientific degree "Doctor" (PhD) in professional
field 3.5. Social Communications and Information Sciences, with a dissertation on
the topic: “Competitive Strategies of Video Streaming Platforms and Challenges
in the Digital Environment”, presented by Tsvetelina Borislavova Yakimova, full-
time doctoral student in the Department History and Theory of Journalism at the
Faculty of Journalism and Mass Communication, with supervisor: Assoc. Prof. Dr.
Bisser Zlatanov.

I. Evaluation of the qualities of the dissertation text

The dissertation by Tsvetelina Yakimova is structured into an introduction, three chapters, a
conclusion, bibliography, and appendices, totaling 427 pages and listing 395 sources. It is dedicated
to an extremely relevant and significant topic related to the dominance and specificities of video
streaming platforms and the challenges and issues that exist in the digital environment. The weak and
still quite insufficient interpretation of this issue so far, as well as the impressive qualities and
capabilities of the doctoral student, are indeed a serious prerequisite and opportunity for making
important contributions in this scientific, professional, and practical domain. How, in short, can the
content of this dissertation be assessed?

Motivated by her interest in cinema and in line with the dynamic development of the video streaming
market, the author clearly and unequivocally states that the object of her research is the global video
streaming platforms via paid subscription on the internet in Bulgaria.

She correctly defines the subject of analysis — the competitive strategies that global video streaming
platforms for multimedia content apply against each other. It is important to clarify that the focus of
the research is on subscription-based platforms — excluding advertising-supported content —
between 2022 and 2024 and the effects on their competitive position on a global scale, including
viewers’ and users’ expectations and attitudes.

Impressive is the doctoral student Yakimova’s thesis: “The intense competition between global video
streaming companies provokes significant diversification processes, which at the same time results
in the transformation of the streaming service itself into a new convergent media form, and this in
turn reflects on consumption habits.” (p. 10).
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In Chapter One, “The Evolution of Video Streaming Platforms in the Process of Media
Convergence,” Tsvetelina Yakimova competently, argumentatively, and thoroughly examines
media convergence in the context of digital transformation, recurring patterns in this sector,
innovations in home cinema through corresponding distribution channels, as well as the creation of
the streaming innovation and the introduction of video streaming media into the structure of the
audiovisual market (including the structural characteristics and the essence of the leading companies
in the video streaming sector). In Chapter Two, “Competitive Strategies of Leading Video
Streaming Platforms”, the research emphasis falls on identifying strategic approaches to achieving
competitive advantage, the strategies of video streaming leaders, market niches, etc. Netflix, The Walt
Disney Company, Warner Bros. Discovery, and Amazon are analyzed with precision and in a concise
manner, with the essence and specifics of their competitive strategies and effective managerial
approaches for successful business decisions identified and described. The doctoral student has not
neglected to focus on both the similar strategic decisions of the leading streaming platforms and the
importance of original content, brand identity, and manifestations of partnership in competition.

The third and final chapter is rightly devoted to “The Audience of Video Streaming Platforms
and the Challenges of the Digital Environment”. This part of the dissertation appropriately
accounts for the dynamics of the video streaming market in Europe and the specifics of streaming
video in Bulgaria. I would particularly like to highlight the conscientious and thorough analysis of
the leading streaming companies in Bulgaria, including their brand and product positioning. The
results of the research on Bulgarian consumer attitudes towards streaming platforms are presented
reliably, with data for 2023 and 2024 included. A comparative analysis of these two studies is also
provided.

The conclusion logically and clearly presents the main findings of the dissertation. The redefinition
of the audiovisual market, the intensifying media convergence, and the complete transformation of
the configuration of media — business strategies — and the media market are appropriately
addressed in the final part of this excellent work. The significant trend of the ever-accelerating
development of streaming services in the audiovisual market is substantiated. The importance
of integrating streaming technology into the real lives of active people from a social perspective is
rightly noted. The leading trends in the Bulgarian streaming services market are accurately identified
— differentiated and nuanced according to their effects (with Netflix and Max identified as the most
preferred services, the importance of diversity and “refreshing” content, Netflix’s powerful brand
identity and loyal fan base, and Max’s solid positioning, localisation, and flexible and continuous
communication policy with Bulgarian users).

It is also noteworthy that the author warns that hybrid platforms have no future without integrating
Al technology for precise and high-quality personalisation of the service. Among the main
conclusions is also the forward-looking significance of personalisation systems, which are
increasingly establishing themselves as an indispensable tool for delivering individualised, concrete,
and integrated services.
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II. Contributions of the dissertation research

The contributions of Tsvetelina Yakimova’s dissertation contain scientific and professional novelties
and undoubtedly enrich the existing theories and views on the video streaming market and effective
business approaches to its management. This is the first comprehensive study of the strategies for
competitive advantages of leading video streaming platforms. I accept as well-founded all the
contributions claimed by the doctoral student, listed on pages 382—383. Of particular importance is
the third contribution, which states that for the success of the analysis, key motives behind the
campaigns to identify specific niches for competitive advantages were extrapolated. These are
not only crucial for retaining existing fans but also for attracting new users. The scientific and
practical contributions also deserve respect and recognition, as they enrich and support the immediate
practice and effectiveness of streaming platforms and the video streaming market through new
strategic models.

III. Notes and recommendations

Some notes and recommendations can be made to further improve the reviewed dissertation.
However, they are of secondary nature and in no way detract from the overall excellent impression.
I recommend that the author publish her work as a book, monograph, or educational resource, as it
would be useful not only to students but also to current communication managers, digital specialists,
and experts in video streaming and artificial intelligence. I will pose the following questions to the
doctoral student: “What is the greatest weakness of the current video streaming services market in
Bulgaria?” and “What is the greatest risk in applying Al in the video streaming sector, and how could
it be avoided?”

IV. Publications and participation in scientific forums

The doctoral student has fulfilled the requirements of the Regulations on the Conditions and
Procedures for the Acquisition of Academic Degrees and for Holding Academic Positions at Sofia
University "St. Kliment Ohridski" and has appropriately validated and disseminated the results of her
research.

V. Conclusion

The dissertation provides a valuable and representative analysis of the functioning and positioning of
global video streaming service companies in Bulgaria. The doctoral student demonstrates high
analytical qualities and skills, competence, modern thinking, and a very good ability to argue her
thesis that the intense competition among global video streaming companies triggers and catalyzes
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significant diversification processes and leads to the transformation of streaming services into new
convergent forms, which in turn change users’ expectations, habits, and attitudes.

I categorically vote in favor of awarding the educational and scientific degree of '""Doctor" in
professional field 3.5. Public Communications and Information Sciences — Media
Management and Communications to Tsvetelina Yakimova, for her dissertation entitled
“Competitive Strategies of Video Streaming Platforms and the Challenges of the Digital

Environment.”
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