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I. Evaluation of the qualities of the text of dissertation

The dissertation work of the doctoral student Tsvetelina Yakimova on the topic: “Competitive
strategies of video streaming platforms and challenges of the digital environment” examines a
contemporary and important issue. Within the context of increasing media convergence, the active
development of streaming platforms during the last nearly 20 years has been fundamentally
transforming media infrastructure, leading to a significant change in the business models and strategies
of large companies in the media industry, as noted by the author. The dissertation work presents an in-
depth and comprehensive study both of the theoretical sources on the topic, as well as of an impressive
amount of information on the development of streaming platforms as part of large media companies.
That fact undoubtedly has an impact on the platforms’ strategies, with particular attention paid to both
general trends and the specific approaches of each one of them.

The presented competitive strategies and key approaches in the business decisions of leading
companies confirm the conclusion made by Tsvetelina Yakimova that success depends on the strong
competitive advantages in attractive markets. A very precise and competent study is performed on the
identical strategic decisions of the leading platforms Netflix, The Walt Disney Company - Disney +,
Amazon Prime Video, Warner Bros. Discovery — Max, with regard to pricing policy, restrictions on
sharing passwords, introduction of a subscription version with included advertisements, integration of
additional functionalities, similar interface views. Based on the performed analysis, the author
concludes that “Most strategic decisions, that have also been followed by the other players in the
market, are positive for the business, but to a large extent they have a negative impact on their users,
which reflects on the reputation of the company and the perceptions by the audience.” Particular
attention has been paid to the topic of original content offered by streaming platforms, which is of
crucial importance for the choice made by users and becomes a unique competitive advantage for each
of the streaming platforms. At the same time, a trend has been observed towards partnership in
competition, such as the transfer of licensing rights between streaming platforms, which generates
benefits for both parties.

The dissertation work also tracks the development of the European video streaming market, as
well as the platforms’ competitive positions in Bulgaria. The global streaming platforms that are
accessible in Bulgaria are six — Netflix, Max, Prime Video, Disney+, Apple TV+ and ShyShowtime,
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and the study makes an emphasis on their performance at the local level and the effects of their
presence. Based on an own survey conducted on the attitudes of Bulgarian users, Tsvetelina Yakimova
outlines and analyzes the changes that have occurred in the habits of the domestic audience, with 277
respondents taking part in the first survey in 2023 and 403 respondents taking part in the second
survey during 2024.

Based on the performed study, the doctoral student summarizes that digitalization is transforming
and redefining the entire media and movie market and that corporations are not just creating new
business models, but they are building their own ecosystems in which all media resources are united
and function in a unified business form. The author’s prediction is that hybrid forms of streaming
platforms will not be effective in the long term, which is why companies must work most actively
towards personalizing the service and continuously renewing content.

The abstract of the dissertation fully corresponds to the text of the dissertation work and
convincingly presents the results obtained in the process of scientific research.

1. Contributions of the dissertation research

The scientific contributions specified by the doctoral student have been clearly and correctly
formulated. There is no doubt that the lack of Bulgarian scientific works that would study the
competitive strategies of streaming platforms makes the dissertation of Tsvetelina Yakimova
especially useful and valuable. The obtained results can be used both by researchers and university
teachers, as well as in media practice.

I11. Notes and recommendations
| recommend that the dissertation of Tsvetelina Yakimova should be published as a monograph.

IV. Publications and participation in scientific forums

The 3 scientific publications and 3 scientific reports on the dissertation’s topic prove the doctoral
student’s exceptional activity during the presentation of the research study performed by her —
Tsvetelina Yakimova has practically overfulfilled the requirements established by the Rules on the
conditions and the procedure for acquiring scientific degrees and appointment to academic positions at
Sofia University “St. Kliment Ohridski” for approbation and announcement of results from the
research study according to Art. 5, item 5, and she has met the minimum national requirements
according to Art. 63, par. 1, item 4, and Art. 69, par. 3.

V. Conclusion

The unquestionable merits of the dissertation of Tsvetelina Yakimova are several: an in-depth
knowledge of the issues and scientific literature on the topic; precise, well-thought-through, detailed
structure of the research study; ability to use various research methods; an impressive volume of
collected and analyzed information and current data on the development of streaming platforms; high
linguistic culture and refined style.

The above provides me with the grounds to highly evaluate the presented dissertation on the
topic: “Competitive strategies of video streaming platforms and challenges of the digital environment”
and to express my positive opinion that the doctoral student Tsvetelina Borislavova Yakimova should
be awarded with the educational and scientific degree "Doctor" (PhD) in professional field 3.5. Social
Communications and Information Sciences (Media Management and Communications).
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