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OPINION

From Assoc. Prof. Dr. Mariya Plamenova Nikolova, University of National and World Economy
for obtaining the educational and scientific degree "Doctor" (PhD) in professional field 3.5. Social
Communications and Information Sciences, with a dissertation on the topic: “Competitive Strategies
of Video Streaming Platforms and Challenges in the Digital Environment”, presented by Tsvetelina
Borislavova Yakimova, full-time doctoral student in the Department History and Theory of Journalism
at the Faculty of Journalism and Mass Communication, with supervisor: Assoc. Prof. Dr. Bisser
Zlatanov.

I. Evaluation of the qualities of the text of dissertation

The dissertation by Tsvetelina Yakimova, “Competitive Strategies of Video Streaming Platforms and
Challenges in the Digital Environment, ” presents a comprehensive analysis of the evolution, strategic
approaches, and market dynamics of leading video streaming platforms — Netflix, Warner Bros
Discovery - Max, Amazon, Disney+, Apple TV+, and SkyShowtime.
The dissertation is 386 pages in total (excluding appendices) and follows the classical structure of
academic works of this type, including an introduction, three chapters, a conclusion, and an extensive
bibliography containing more than 390 sources.

The first two theoretical chapters provide an in-depth examination of the emergence and transformation
of streaming platforms in the United States, the competitive strategies adopted by the leading video
streaming services, and the multilayered approaches that underpin their market success. The analysis
underscores the central role of original content production as a key strategy for achieving competitive
advantage. Tsvetelina Yakimova appropriately highlights the substantial investments made in exclusive
series and films—not only to attract and retain subscribers but also to reduce reliance on external content
providers. This strategic shift is meticulously illustrated through the analysis of platforms such as
Netflix, whose commitment to original content creation, personalised and innovative audience analysis,
and behavioral insights has significantly strengthened its market position and laid the groundwork for
dominance in subscription preferences through the development of a strong and distinctive brand
identity.

In addition to the production of proprietary series and films, the second chapter emphasises the
importance of acquiring content from other production companies. This enables platforms to curate a
diverse portfolio of offerings aimed at enhancing brand value and expanding their user base. The
negotiation of favorable licensing agreements and exclusive rights further consolidates these platforms’
market advantages, allowing them to deliver unique content that differentiates them from competitors.
Technological innovations — particularly in intuitive user interfaces, personalised recommendation
systems, and seamless compatibility across multiple devices — are also identified as key factors driving
user satisfaction and loyalty. Tsvetelina Yakimova rightly emphasises the significance of pricing
strategies, including flexible subscription plans and models, as effective tools for expanding market
penetration and dynamically adapting to competitive pressures.

In the third chapter, Yakimova shifts her focus to the analysis of European and Bulgarian audiences and
their preferences regarding streaming platform subscriptions. The chapter systematically explores the
factors shaping consumer preferences, such as pricing, content diversity, availability of original
productions, and multi-device functionality. These characteristics emerge as critical determinants both
in subscription decision-making and in the overall success of the platforms. The empirical analysis of
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the Bulgarian market is based on data from two original survey studies conducted over the course of one
year, offering valuable insights into the local streaming market within the broader theoretical framework
of the dissertation.

Furthermore, the chapter examines the multiple challenges faced by streaming platforms in the digital
environment, including piracy, content oversaturation, and the ongoing need for innovation to sustain
subscriber interest and loyalty. The chapter also analyses the brand image and brand communication
strategies of leading video streaming companies in Bulgaria, which are shaped by a combination of
global prestige, localised content strategies, and technological accessibility. Platforms such as Netflix,
Disney+, and Amazon Prime Video blend their strong global brand identities with extensive libraries of
high-quality films, captivating series, and exclusive productions, thereby attracting a broad audience.

II. Contributions of the dissertation research

At the theoretical level, the study offers a critically informed synthesis of existing conceptual
frameworks in the fields of digital business, media studies, media management, media economics, and
strategic communication management, enriching them with original empirical findings and theoretical
insights. Notably, the dissertation moves beyond traditional analyses focused solely on content and
technology, emphasising that differentiation through original content, innovations in user experience,
and localised market strategies should be deliberate and aligned with long-term brand objectives. This
approach not only enhances existing theory on the subject of the dissertation but also provides a new
perspective on how streaming platforms can achieve sustainable differentiation in a saturated market
environment.

The empirical component of the dissertation is particularly significant, as it combines a case study
methodology with original data from two survey studies conducted among Bulgarian consumers,
thereby offering a thorough and contextually grounded analysis. The research demonstrates that while
global platforms benefit from brand prestige and content diversity, local adaptation — such as
maintaining subtitles in the local language and offering personalised recommendations based on user
interests — plays a crucial role in shaping consumer preferences and in the positioning of platforms
within regional markets.

Furthermore, the dissertation provides a critical analysis of digital challenges, including content
oversaturation, digital piracy, and the imperative for continuous innovation, thereby expanding the scope
of existing research and offering a more nuanced understanding of competitive dynamics within the
digital entertainment sector. The findings are situated within broader market trends, such as the shift
from service-based to content-driven business models, and the growing importance of data analytics and
their integration with artificial intelligence to enhance user experience and the technical efficiency of
streaming platforms.

The results of the dissertation have clear potential for inclusion in academic programs in digital business,
media economics, and strategic communications, and may serve as a foundation for further research in
the areas of regional market dynamics, consumer behavior, and the development of streaming platforms.

In terms of the significance of the dissertation’s contributions, it stands out for its methodological
coherence, strong critical analysis, and practical relevance. The integration of qualitative and
quantitative research methods, combined with the author’s evaluation of both global and local market
contexts, ensures that the results are applicable across diverse settings. The study not only advances
academic knowledge but also bridges the gap between theory and practice, offering valuable insights
for both the scholarly community and industry professionals.

II1. Notes and recommendations
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I have no substantive comments to offer to Tsvetelina Yakimova. Rather, I would encourage her to
consider revising and publishing the dissertation as a book. Moreover, if she continues her research in
this field, it would be valuable to broaden the scope of the analysis by incorporating additional regional
or national contexts. This would deepen the comparative analysis of the platforms’ communication
strategies and provide a more nuanced understanding of the interaction between global and local factors
in shaping the competitive landscape.

IV. Publications and participation in scientific forums

Tsvetelina Yakimova has three publications related to the topic of her dissertation, which are indexed
in scientific information databases. She has also participated with section presentations at two doctoral
seminars organised by the Faculty of Journalism and Mass Communication, and I would like to
particularly commend her for her participation in the European Researchers' Night in 2021. The
requirements of the Regulations on the Conditions and Procedures for the Acquisition of Academic
Degrees and for Holding Academic Positions at Sofia University "St. Kliment Ohridski" have been met
with regard to the validation and dissemination of the research results, in accordance with Article 5, item
5, and the minimum national requirements under Article 63, paragraph 1, item 4, and Article 69,
paragraph 3, have also been fulfilled.

V. Conclusion

Tsvetelina Yakimova’s dissertation provides a comprehensive study of the dynamically evolving
processes within the video streaming services industry, with particular emphasis on the key role of
strategic communication, user-oriented models, technological innovation, and distinctive brand identity
in building competitive advantage. Based on this, I am fully convinced to vote in favor of awarding the
educational and scientific degree of "Doctor" in professional field 3.5. Public Communications and
Information Sciences — Media Management and Communications to Tsvetelina Yakimova, for her
dissertation entitled “Competitive Strategies of Video Streaming Platforms and the Challenges of the
Digital Environment.”
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