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KBanVI(bVIKaLIVIOHHa XapaKTepucTtuka

CneumanHocT: CTOnaHCKO ynpaBneHue
Maructbpcka nporpama: CTPATETMYECKO YINPABJIEHUE

1. HacoueHocT, obpa3oBaTenHu uenu
Maructbpckata nporpama ,CTpaTternyecko ynpaeneHne” e npegHasHavyeHa 3a KaHguaaTu OT BCSAKakBWM cneuuwanHoctu, nputexasawm OKC
.bakanaebp“ unm OKC ,Maructbp”.

Maructbpcka nporpama ,CTpaTermyecko ynpasneHve” MMa 3a uen Aa MNOAroTBsS BUCOKOKBanuduumMpaHu cneuuanvct, Kouto Aa Bnagest
CbBpPEMEHHUTE MEeToaM W CPEeACTBa 3a cTpaTerndecko ynpasneHuwe. Cnepn 3aBbpluBaHe Ha nporpamaTa CTyAeHTbT TpsibBa Aa 3Hae M Aa Moxe Aa
pa3paboTBa OpraHuM3aLUMOHHA CTpaTerusi, CTpaTerMsi 3a OpraHuM3auMoHHO pasBUTUE, OW3Hec-cTpaTerMm, pPecypcHU M YHKLMOHAMNHK cTpaTeruu,
MexayHapoaHu ctpaterum u gp. MNporpamata Lenu aa cb3gage pasbupaHe 3a Heob6xoaMMocTTa OT Cepuo3Ha TeopeTUyHa NoAroToBKa U Aa Aaje Ha
obyyaemMnTe OCHOBA 3a HEMPEKLCHATO CaMOYCbBbPLUEHCTBAHE B NpaKTukaTa.

3aBbpunnuTe NnporpamaTa nosyvyaeaT kBanudukaums ,,CtpaTernyecko ynpaBsneHue’.

YcnoBusaTta 3a KaHgMAaTCTBaHe B Nporpamara ca, KakTo crneasa:

e [lpuem Ha cneuManucTu: 3aBbpllieHa GakanaBbpcka UM MarncTbpcka cTeneH B npodecnoHanHo HanpaeneHue 3.7. ADMUHUCTPaLMS U
ynpaBneHne unun npodecunoHanHo HanpaeneHve 3.8. MkoHOMuKa. 3a npueMm B MarMcTbpckata nporpaMa kaHaugatute ce siBABaT Ha
npoBepka Ha MOTMBaUMsiTa UM Ha YCTHO cbbeceaBaHe. banbT ce ob6pasyBa OT cpegHust ycrnex oT AunnomMara, ycrnexa oT AbpKaBHUSA N3nuT
(3awwuTa Ha gunnomMHa paboTa) u oueHkaTa oT cbbeceaBaHeTo.

e [lpuem Ha HecneuuanucTU: 3aBbplleHa GakanaBbpcka UMM MarMCTbpPcka CTENEH B NPOdECMOHANHO HanpaBneHne pasnuyHo ot 3.7.
AOMUHUCTPAUMSA U ynpaBneHne unm npodgecrmoHanHo Hanpaenenve 3.8. VikoHomuka. 3a npuem B MarmcTbpckata nporpama Kanaugature
ce sIBABAT Ha NpoBepKka Ha MOTUBaLMATA MM Ha YCTHO cbbeceaBaHe. banbT ce obpasyBa OT cpegHust ycnex OT gunnomara, ycrnexa ot
ObPXaBHUSA U3NUT (3alLmTa Ha gunnomHa paboTa) u oueHkaTta oT cbbeceaBaHeTo.

2. O6yuyeHue

O6yyeHneTo 3anoysa OT 3MUMEH CeMeCTbpP.

MpoabnXkuTenHocTTa Ha 06y4eHUeTOo e ABa ceMecTbpa (eaHa yyebHa rogmHa) n obxealua:

e bBasoBa 3agbrkuTenHa noarotoska — 6a3oBM 3a4bIPKUTENHM YY4EOHN AUCUMNNNHK, M3rpaxaaluym npodecroHanHaTta cneumanMsaums Ha
mMarucTbp no CTpaTernyecko ynpasneHue;

. I'Ipoq)mnvlpaHa noaroToBkKka — M360pHO-3a,EI,'bJ'I>KI/1TeJ'IHa n ceBobogHO M36Mpaema noaroToBkKa B €4Ha OT npeanaraHnTe cneunanm3aumn;



e CTyoeHTUTE HecneumanucTu 3agbimkKUTenHo n3bupaTt ABe MOAroTBUTENHM AvcumniunHu — ,OCHOBM Ha ynpaBrneHuMeTo npe3 MbpBus
cemecTbp U ,BusHec nnaHMpaHe M KOHTpon“ npes3 BTopus cemecTbp. Llenta e ga ce rapaHTupa MmHMmanHa GasvcHa NoaroTtoBka n
3HaHUA Mo pyHOAAMEHTanNHN ynpaBneHCcKn AUCUUNINHA, KOMTO Aa NOA4NOMOrHaT yCnewHoTo OBfagsBaHe Ha cneynanuanpaHaTa maTepus
no BKMNOYEHUTE B Y4ebHMS nNnaH 3aabimkuTenHm n nsbnpaemu gucumnnuiun. B pamknte Ha gucuunnuHarta ,OcHOBM Ha ynpaBrneHveTo”
CTYOEHTUTE Ce 3ano3HaBaT C pasBUTUETO Ha yNpaBreHCKUTe TeopuK, CbLLHOCTTA Ha YNpPaBNeHCKOTO PeLleHne 1 NpoLeca Ha B3EMaHeTO
Ha ynNpaBfeHCKO peLUeHne, OCHOBHUTE MNOAXOAM KbM YMNpPaBNEeHWEeTO Ha oOpraHusauusiTa, CbLHOCTTA M OCHOBHUTE (YHKUMM Ha
ynpasneHuneTo. o gucumnnunHarta ,busHec nnaHnpaHe n KOHTPON“ ce 3acsaraTt BbMPOCK 3a aHanu3 un oueHka Ha obwarta GusHec-cpeaa,
aHanM3 n oleHKa Ha BbHLWIHATa paboTHa mpmeHa cpena, cTpaTerMyeckn aHanu3 Ha dupmaTa, aHanu3 1M OueHKa Ha doupMeHaTta
KOHKYpPEHTOCMNOCOBHOCT, hopmynmpaHe Ha pupMeHaTa MuUcus 1 B3NS, paspaboTBaHe Ha PyHKLUMOHaANHUTE pasgenu Ha busHec-nnaHa
(MapkeTUHroB nnaH, NPOM3BOACTBEH MNnaH, MHAHCOB MnaH), Cb3gaBaHe Ha HeobxoouMMuTe NpPeanoCTaBkM 3a peanusaumsita Ha
drpMeHnst busHec-nnaH.

npeﬂ,BI/I,D,eHa € Bb3MOXHOCT 3a n3dy4daBaHe Ha ONMbITHUTENHU ONCUUNITMHA BbB Ct)aKyJ'ITaTI/IBHa d)opma. HaTOBapeHOCTTa N KpeanTutTe no 14X He
ce OTyMUTaT 3a U3MbJIHEHNETO Ha y‘-le6HVIFI nraH.

06yqumeTo 3aBbpuiBa CbC 3alinuTa Ha MaruCTbpPCKa Te3a. CecuuTe 3a 3aliuTa Ha MaruCTbpcka Tesa ca nNpes3 Mecel, HoOeMBpU N MeceL, MapT.

3. MpodrecnoHanHn KoMneTeHUUN — B Kpas Ha 06yuyeHueTo cm MarncTbpbT NO cTpaTernyecko ynpaBneHue TpAabBea:
o OA 3HAE/OA NO3HABA
MHCTpyMeHTapnymMma Ha ynpaBreHNETO;
MeToauTe 3a opraHu3aLUuoHHa 1 GpaHLIoBa ANArHOCTUKA;
KoHuenumnTe, noaxoaute n METOAUTE Ha CTPATErM4ecKoTO ynpaBneHue;
MeToguTe u nogxoauTe 3a yCTpoMBaHE Ha opraHu3auuuTe,
MoaxoanTte 3a nnaHnpaHe 1 pa3paboTBaHe Ha MapPKETUHIOBa CTpaTerus Ha pupmMara;

Mooxoau 3a MHULMMPaHe U pa3BUTUE Ha NpeanpueMavyeckn MHULMaTMBI U MHOBALMM B OpraHM3aumuTe.
o AOA MOXE

¢ [la npynara Hay4eHOTO KaTo TEOPETMYHO 3HAHWE 1 CNOAENEH NPaKTUYECKM ONUT 3a pellaBaHe Ha NpobnemMu Npy CTpaTernyeckoTo ynpaBreHne;
e [la npaBu caMOCTOATENHM YNPaBEHCKN aHanuaun, U3BoAu, NPenopPbKY;
e [la npasu 6paHLWOBM aHanuan, AnarHoCTvKa Ha cpedaTta Ha opraHu3aundaTta, Ha camaTa opraHu3aums;
e [la dhopmynupa uenun n ctpaterun, aa n3paboTsa nnaHoBe, Aa OCbLLECTBSIBA Pa3fMYHN BUOOBE KOHTPOST;
e [la npeanpuema u passuBa npegnpuemavyeckm MHALNATUBW;
e [la n3BbpLUBa KOPNOPATUBEH PEVNHXEHEPUHT U PENHXEHEPUHT Ha BM3HEC NPOLIECUTE;
e [la ocbLluecTBsABa epekTMBHA KOMYHUKALNS;
e [la nnaHnpa n opraHuampa eekTnBHo cobcTBeHaTta cm paboTa;
e [la nonsea pasHooOpasHM M3TOYHULM HA MHAPOPMALMS U CAMOCTOATENHO Aa paboTu ¢ TAX.
o OA BbAE

o KpeaTtueeH;



OTKpVIT KbM HOBOCTUTE;
e C pa3BUT yCeT 3a BGusHeca n xoparta;
e CxenaHuve 3a camMopas3BuUTne n ydeHe rnpes uenmnd >XKMBorT.

4. MpodecnoHanHa peanusaums (cbrnacHo HaumoHanHara knacudukauma Ha npocgecuuTte n gnbxHocTute B Penybnuka Bbnrapus /
MeXAayHapoAaHU Knacudukaumm n cbobpasHo no3uumaTa Ha 6baewma cneymanucT B HauMoHanHarta KBanmgpukaumoHHa paMka 3a
BuUclwe obpasoBaHMe u KBanudukaumMoHHaTa pamMmka Ha EBponenckoTo npocTpaHCTBO 3a BUcLLe obpa3oBaHue)

Maructbpckata nporpama ,CTpaTternyecko ynpaBneHue” faBa Bb3MOXHOCT 3a npodunvpaHe wm cneumanusavpaHe Ha obydaBaHuTe, 3a
HaarpaxaaHeTo Ha 3HaHWS U YMEHUs, HeoBXoanMK 3a YCNEeLHOTO U3NbIIHEHME Ha U3UCKBAHMATA Ha onpeaeneHa AnbXHOCT UK rpyna gibXKHOCTH, 3a
N3NBIIHEHNETO Ha KOHKPETHU TPYA0BU PYHKLUN.

3aBbpwnnMTe MarucTbpcka nporpama ,CTpaTermdecko ynpaeneHue” morat ga ce peanuavpaT Kato pPbKOBOOUTENM Ha pasHOOGpasHU Mo
ronemMuHa u cneumdunka opraHmsaumm, Kato cneumanmcTi B pbkOBOAHMTE OpraHy Ha opraHuM3auusaTa, 3aHMMaBally ce CbC CTpaTermyecko ynpasneHue
NN NNaHupaHe, ynNpaBlieHWE Ha YOBELLKUTE PEecypcu, ONepaTMBHO YNpaBrieHne u Ap. YCNewHo 3aBbplunnivte MoraT Aa 3aemaTt PbKOBOOHWU U
aOMUHUCTPATUBHU OTBXXHOCTU B CTOMAHCKM OpraHvM3aummy, CpeqHUTE 1 BUCLUMTE paBHULLA Ha AbpXKaBHATa agMUHUCTPaUUs, OpraHM3aummTe oT TpeTust
CeKTop; Aa paboTAaAT KaTo KOHCYNTaHTW; Aa npoabrhkat obydeHMeTo u m3cnegoBaTenckarta cu paboTa B JOKTOpaHTypa; Aa ObaaTt npenogasaTtenv B
pasnnyHuTE CTENEHN OT cUCTemMaTa Ha BUCLLETO obpa3oBaHue; Aa paboTaAT B HAy4HOM3CNea0BaTENCKN U pa3BOMHM 3BEHA.



CTb 4 2|0 7 Cnemnannoct "Cronancko ynpasJjenue' / Marucrspcka nporpama ""CtpaTternyecko ynpasJjeHue'

K00 Ha cney. 3a BHIIyCKa, 3a1104HAJ nmpe3 2024/2025 yyeOHa roqmHa, npueM oT 3UMEH ceMeCTb], PelOBHO 00yueHHe
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1 2 3 4 5 6 7 § 9 10 11 12
3aaB/KHTETHH TUCHHTLTHHA
1 |3(3]|2| 6 |Crpaternuecko ynpasieHue 3 1 4 120 30 15 0 75 2+1 K1
2 [3]3]|2( 1 |[IpeanmpuemadecTBO 3 1 4 120 30 15 0 75 2+1 KU
3 [3]3]|2| 4 |Crparerudecku MapKeTHHT 3 1 4 120 30 15 0 75 2+1 K1
4 [3]3|1]| 7 |Opranmuzanuonna Teopus 3 1 4 120 30 15 0 75 2+1 KU
s [3]3]1] 6 [Oprammaunonsa npovsia i 3 1 4 120 30 15 0 75 2+1 KU
pasBuTHe
6 [3]3]|1[| 9 |[lucane Ha MarucTepcka Te3a 3 1 4 120 30 0 0 90 2+0 KU
IIpodnanpama cnenuann3anmus:
Bcesika crnienpanu3zanysi ce CbCTOM OT TPU JUCHMIUIMHY. JJUCIUITIMHUTE OT M30paHaTa Crieluaau3alys CTaBaT 3a1bJDKUTEIHH.
CHENWAJN3AINA ..CTPATETHYECKO PASBUTHE”
7 13(3]|1] 3 [Mexnaynapoanu OusHec cTpaTeruu 3 2 3 90 30 15 0 45 2+1 K1
8 |3(3]0| 3 [ExomornueH MeHHIHKMBHT 3 2 3 90 30 15 0 45 2+1 K1

dopma Ha oLeHsBaHe:

W-U3MUT, TO-TEKYLLIA OLIEHKa,
KN-KOMBUHMPAHO U3NUTBaHe,

npoa.- NpoabIKaea B Cr. CEMECTbP



IIpoexren MmeHuIKMBHT (MS
+
9 13]3 PROJECT) 2 90 30 15 45 2+1 K1
CHEINUAJIU3ANNSA ..PASBUTUE HA YOBEHIKHUSA KAINIUTAJ”

7 133 Harmonanua u opranuzaioHHa ’ 90 30 15 45 2+1 KI
KyJITYypa

8 33 PasButne Ha YIIpaBJICHCKU 2 90 30 15 45 241 K1
KOMIICTCHTHOCTHU

9 303 Bsemane Ha pemienue ot ’ 90 30 15 45 241 K1
HMKOHOMHYCCKUTEC arcHTHU

CHEIUAJIU3ANNA "MHOBAIIMU U NPEATNTIPUEMAYECTBO"

7 133 KopnopaTtusno npeanpuemauecTso ’ 90 30 15 45 2+1 KI
1 MHOBAaLlUH

8 303 praBHeHI/Ie Ha MHOBALIUHUTEC B 2 90 30 15 45 241 K1
OopraHu3aIuara

9 33 praBJ’IeHI/IG 1 pa3BUTHUE HA HOBU U 2 90 30 15 45 241 K1
MaJIKu GUPMHI

N36mpaemMn (ucIMNIMHAY - U30paHUTe IMCUUIIMHU TPAOBa 1a HOCAT MUHMMYM 12 KpenuTa 3a nejus Mepuoa Ha 00y4eHHeTo.

1 |33 M-6uzHec 1 120 30 15 75 2+1 141

2 uls praBH?HI/IG Ha  HMHBCCTHIHWOHCH 1 90 30 0 60 240 u
ropTdein

3 1302 CraTUCTHUYCCKH aHATINU3 Ha 1 90 30 0 60 240 "
HMKOHOMMHYCCKU JaHHH

4 luls Yrpasnenue npu U3BbHPEIHU U | 90 30 0 60 240 u
KPU3HUCHU CUTYyalluN

s 1303 Crparernyecko IIaHHUpaHe Ha ’ 90 30 0 60 240 "
JUTUTAJTHUA MAPKCTUHT

dopma Ha oLeHsBaHe:

N-U3NnT, TO-TeKyLLa OLeHKa,
KM-KOMGMHMpaHO n3nnTBaHe,
npoA.- npoabiiKaea B CIl. CEMeCTbp



6 lulslel 3 VnpeaneHI/Ie Ha oOmuTe Gnara u " ) 3 90 30 0 0 60 240 "
YCTOWYNB OU3HEC

7 13]210l s MxoHOMUUECKH aCTIEeKTH Ha " ’ 3 90 30 0 0 60 240 "
MIPaBOTO

2 13021113 Tom MHCTPYMEHTH 3a YIpaBJIeHHE Ha " ) 3 90 30 0 0 60 240 I/I
om3Heca

o |u|2|s| g CPEPeMenHH Teopm 32 u 2 3 90 30 0 0 60 2+0 u
JIMJEPCTBOTO

3aab/KUTeTHO N30MPaeMu IMCIMIUIMHY 32 CTYeHTH, KOUTO HAMAT 0akajlapbpcKa WIH Ipyra maructbpcka crenen B ITH 3.7.
AavuHuctpanusa u ynpasiaenue u ITH 3.8. Uxonomuxa

1 [3]2]1| 1 |OcHoBu Ha yrpaBIeHUETO u 1 3 90 30 0 0 60 2+0 u

2 [3]12(0] 1 |bu3nec mianupane 1 KOHTPOI u 2 3 90 30 0 0 60 2+0 u

@DaKyJITATUBHM JMCUUIIUHY - KpeauTuTe HE ce BKiI0YBaT B M3NIbJIHEHMETO HA y4eOHMS IJIAH.

MexnyHapoaHu (MHAHCOBU

1 |1[4[5]1 D 1 3 90 15 0 0 75 2+0 "
MHCTUTYIMU U OAQHKH 33 Pa3BUTHE

2 nls le 2 praBJ’IeHI/IG 1 aHaJIM3 Ha OM3HEC o 2 4 120 45 0 0 75 340 KH
nHpOpMAaIHs

Y4eOHM NPAKTHKH U KYPCOBH padoTun
=y =
sl £ |2E| £ g | 5% E
Ne KOJI HanmenoBaHue Ha mpakTHKaTa =) § 5 35 = § 268

dopma Ha oLeHsBaHe:

U-M3MNNT, TO-TEKYLLIA OLIEHKA,
KN-KOMBUHMPAHO U3NUTBaHe,

npoa.- NpoabIKaea B Cr. CEMECTbP



Beuuky cTyaeHTH 3abJKHTEHO Pa3padoTBaT KypCcoB NMPOEKT N0 ciefHUuTe JucnunimHn: CtpaTernuecko ymnpasienue, [Ipeanpuemadectso,
Crparerndecku MapkeTuHr, OpranusannonHa teopus, OpraHu3annoHHa IPOMsIHA U pa3BuTue U [Incane Ha MarucTbpcka Tesa

CrynenTure oT cnenuaansanus CTpaTernyecko pa3BuTHe 33/IbJIKHTETHO Pa3padoTBaT NPoeKT no: MexayHapoau OusHec crparerud, Exonoruuen
MeHHDKMBHT, [Ipoekten MmennmkMbHT (MS PROJECT).

CryneHTuTe OT cenuaan3anust PasBurie Ha 4oOBeIIKHA KANMTAJ 32bJKUTEIHO pa3padoTBaT npoekT no: HaronaiHa 1 oprann3annoHHa KyaTypa,
Pa3BuTHe Ha ynpaBIeHCKH KOMIIETEHTHOCTH, B3eMaHe Ha pelieHne oT MKOHOMUYECKUTE areHTH.

CtyaenTure oT cnenuaau3anus HHoBanuy u npeAnpueMavecTBo 3aIbJKUTEIHO pa3padoTBaT NpoeKT no: KoprnopaTuBHO peanprueMayecTBO U
MHOBALMHK, YTIpaBjeHHE Ha MHOBALIMUTE B OPraHU3aLUsiTa, Y IPABICHNE U PA3BUTHE HA HOBH U MAJIKH (DUPMH.

CTyneHTUTE 32IbJIKHTEIHO Pa3padoTBaT KyPCOB NPOEKT U N0 GaKyJITATHBHATA JUCHHUILIMHA YTIpaBiIeHHe U aHAJIN3 Ha Ou3Hec HHpopManus.
*CTyeHTHTe MOraT /1a M30MpaT caMo JUCHUIJIMHY OT OCOYEeHHTe B YUeOHM NJIaH.

JAuninomupane
=
v = [IvpBa nppxaBHa | Btopa nbpkaBHa
Hauyun Ha quniiomupane =
Qg cecus cecus
=oE
3amuTa Ha MarucTbpCcKa Te3a 15 HOEeMBpH MapTt

Y4eOHUST JIaH € U3MEHEH U J0NbJIHEH Ha 3acefanne Ha DakyJaTeTHHUs ¢hBeT ¢ MPpoTokoJ Ne 10/18.06.2024 .

dopma Ha oLeHsBaHe:

U-M3MNNT, TO-TEKYLLIA OLIEHKA,
KN-KOMBUHMPAHO U3NUTBaHe,

npoa.- NpoabIKaea B Cr. CEMECTbP



Codwuiicku yausepcuteT "CB. Kimument Oxpuacku"
CnpaBka - u3BJIeYeHUe OT yyeOeH MJIaH

Cneunansoct "Cronancko ynpasnenue'"/ Marucrepeka nporpama "CtpaTerniecko ynpasieHue"
(hopma Ha oOyueHue peIOBHO, CPOK Ha 0OydeHHe 2 (1[Ba) CeMeCThpa, IPUEM OT 3UMEH CEMECTh

HatoBapenoct, ECTS-kpeauT H ONIeHKH 10 CEMECTPH
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3aabJKUTETHI
720 24 6 | 270 9 3 990 | 33| 9
JAUCHMIIHHU
MuHn. nzdupaemu
P 180 6 2 | 180 6 2 360 | 12 | 4
JMCIMTLIHHH
YuyefHa npaKkTHKa 0 0 0 0 0 0 0 0 0
3amura na MT 450 15 1 450 | 15 1
OBIIO 900 30 8 190 | 30 | 6 1800 | 60 | 14
ot xouto ayauTopual 315 195 510
.= IIvpBa
HauyuH Ha JUILIOMHpPaHe E % 6p0171 qacoBC 3a ObpKaBHA BTopa JbpKaBHA
8 o) MOJrOTOBKA cecust cecust
3amuTa HAa MArMCTHPCKA Te3a 15 450 HOEMBPH MapT

IIpunodura npopecuonanna kpanupukauusi: MAITUCTHP I1IO CTPATETHYECKO YIIPABJIEHUE

Y4eOHHUSAT MJIAH € U3MEHEH UM JOIbJHEH Ha 3acefaHue HA DaKyJTEeTHUS CbBET
¢ nporokoJ Ne 10/18.06.2024 r. /nou. 1-f
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